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The proposed scope of the MPSC
and future operating models
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The Multi-purpose Sports Complex
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Components of the MPSC
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50,000-seat main stadium
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5,000-seat public sports ground
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4 000-seat Indoor
sports centre
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Components of the MPSC
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Public sports facilities
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Components of the MPSC
o R ik gk * 2 Public spaces for recreation
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Components of the MPSC
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Retall and F&B outlets and offices
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Recent Consultancy Studies on MPSC
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Procurement and Financing Options for the MPSC at Kai Tak
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Detailed Financial Models for the procurement and financing
of the MPSC at Kai Tak
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Public Works Programme (PWP) option
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A “tried and tested” approach familiar to government and industry.
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Despite its cost and large scale, the separate components of the
project are relatively straightforward items of infrastructure
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The Government has a firmer hand In steering the project

through the design, construction and operation phases to ensure
that it meets the policy objectives and wider public expectations
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Design-Build-Operate (DBO) approach
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A DBO approach will help —

B To ensure that the design of the MPSC meets the Government’s
long-term operational needs

B [0 encourage the contractors responsible for the design and
construction to provide a cost-effective solution within a clearly
defined time-frame

R EBE - B F A Bl R Rk~ B e piE
Initial thinking Is to engage a single consortium to design,
build and operate the MPSC 12
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Operation of the MPSC - Considerations
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The complex will be designed mainly to host sports events
and provide community sports facilities
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Focus on 24/7 operation and easy accessibility to create a
lively and dynamic sports park
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The operator should maximise use of the complex and have
opportunities to generate revenue
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Easy and regular public access

"
4R

B * (FEEOREREZ 2P AT &) - T %
2 E LT (B E VR i
Use of facilities — particularly sports ground and indoor
sports centre - by NSAs and schools for training and
competition
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Barrier-free access to the public — in every sense
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Everyday usage fees comparable to LCSD rates
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High degree of operational flexibility
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Revenue generating opportunities
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Hosting established international sports events
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Hosting “new” high-level sports events, entertainment
events and exhibitions
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Advertising, broadcasting and merchandising
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Naming rights and sponsorship
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Way Forward
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To develop the MPSC as a publicly funded project procured
through a DBO approach to maximise private Sector expertise
and creativity under overall expertise and creativity under overall
government direction
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Establish an operatlng model that meets the needs of the local
community and will establish the MPSC as a world-class venue
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To continue to consult stakeholders on the MPSC project
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Timetable
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In the first half of 2014 we will take forward pre-construction
work with a view to preparing for a formal tender exercise to

start in 2015
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Subject to LegCo funding
approval we aim to start

construction in 2016
for completion in 2019/20
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Thank you
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