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Turning a New Page in Arts Capacity Development

With a view to building the capacity of the arts sector of Hong Kong, the Arts Capacity Development Funding
Scheme (ACDFS) has been implemented by the Home Affairs Bureau since 2011 with the Advisory Committee
on Arts Development playing the advisory and assessment roles. An annual provision of around $30 million is to
be disbursed under the ACDFS to support innovative and impactful proposals that contribute to the objectives of
capacity development of arts practitioners and arts groups, programme/content development, audience building
and arts education.

Under the ACDFS, there are Springboard Grants with matching elements and Project Grants which offer direct
grants. The ACDFS aims to supplement existing funding schemes for the arts, and in particular, to provide new
funding opportunities to enhance capacity development for promising arts groups and practitioners, and activities/
initiatives of a larger scale and/or of a longer time frame. It also seeks to foster a tripartite partnership among the
Government, arts groups and the private sector to promote arts and cultural development in Hong Kong.

The first round funding exercise of ACDFS was met with encouraging response from the arts sector and a total of
98 applications were received. 18 Grantees, nine for Springboard Grants and nine for Project Grants, were selected
for quality proposals of various art forms, including music, dance, drama, visual arts, arts administration, arts
education and multi-disciplinary arts, to be implemented from 2012 to 2014. These proposals are making good
progress.

The successful implementation of various funded proposals is a result of the dedicated efforts of the 18 ACDFS grantees
as well as the generous support of the sponsoring organizations and patrons. We hope through this brochure our
grantees can share the concepts of their proposals, along with their artistic journeys and reflections.

Springboard Grants Project Grants
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The Hong Kong Arts Centre (HKAC), which is celebrating its 35th anniversary in
2012, has a strong heritage and is one of the most respected arts institutions in
Asia. The 19-storey multi-functional HKAC building houses theatres, a cinema,
galleries, classrooms, restaurants as well as office spaces occupied by local
and international organisations, workplaces, and arts and culture practitioners’
studios. The HKAC operates as a non-governmental organisation, employing a
self-financing business model and adhering to its mission to promote appreciation
of contemporary arts and culture within the Hong Kong community. It presents
over 1000 arts showcases every year, covering visual arts, moving image, music
and other performing arts, as well as public art projects, conferences and arts
festivals.
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From May 2012, the HKAC's new “Arts Xperience” project, supported by the "Arts
Capacity Development Funding Scheme”, has been developing creative and free
arts and culture programmes to enrich the local arts scene, enhance aesthetic
appreciation and extend arts education. The project will run over two years. “Arts
Xperience” strives for a “crossover experience in arts” and to build a wider and
more diverse audience base from all walks of life. It also seeks to strengthen the
HKAC's role as a professional incubator of artistic talents, offering a top training
and exchange platform for emerging artists/arts groups and new arts audiences.
“Arts Xperience” comprises four spectacular programmes, including "Open
Dance”, "Art@Lunch”, "Online Learning Series: Discourse on Art” and “Junior
Volunteer Docent Training Scheme”. It is the HKAC's hope that "Arts Xperience”
will encourage further public participation in arts and culture and encourage such
activity to become a part of people’s lifestyle. This will facilitate long-term organic
and humanistic development of the arts in Hong Kong.
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With the substantial financial support provided by the “Springboard Grant”, the
HKAC has been able to develop its two-year "Arts Xperience” project, providing
more creative and free arts and culture programmes for the Hong Kong
community. For the HKAC, the grant is useful and important as a start-up fund to
enable activities that could not otherwise have got underway. A matching donation
has been provided by the Y. K. Pao Foundation.

The Foundation strongly supports the HKAC's mission to actively promote arts
to all walks of life and to reach out to build and expand arts audiences. “Arts
Xperience” not only inspires the public's interest in aesthetics, it also gives our
community more exposure to diverse performing arts and education, encouraging
creativity as well as opening up minds. In addition, the project provides a unique
platform for local artists, assisting positive and energetic arts development.
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Opera Hong Kong (OHK] was established in 2003 to foster the arts and cultural
development in Hong Kong through promoting opera and nurturing local music
talents.

Carmen

OHK co-presented Carmen with Le French May 2012 and the overwhelming
response resulted in an extra performance being added to the original four
shows. The production featured the best local and international talents and was
accompanied by the Shanghai Opera House Orchestra. Carmen enriched the arts
scene and facilitated artistic and cultural exchange between France, Hong Kong
and Shanghai. For its matinée, emerging local artists were provided with the
opportunity to sing major roles. An open dress rehearsal was arranged, allowing
over 400 students and 200 arts ambassadors to understand opera from behind the
scenes. This, together with the pre-performance talk and preview conducted at a
shopping mall
and the public.

. helped to inspire interest in opera among the younger generation



BERBIRELE - (RBFHEHS)

BRNBEIRECEMNBMEN — (LaRHEHES) - B 113
USRE BBMRERBTOEEMEH - L 2012458
R18E 19 BEBHES Y RERERH=15 - BEVEIK:
NEXEMASMERESN=—ZMNTSE 25  F5
REEGE]|  FERNRESFEAHRRBMPVER - 5
BFIRZEMERE -

INERBIGEE R

BEERBIE A/ NRBIEE T - EEEMAREES
NE - BERHARBETEIEL M LEEER -

OHK Summer School-The Music Man, Jr.

As the grand finale of the OHK Summer School 2012, 113 youngsters aged five
to 18 staged three shows of The Music Man, Jr. at the Y-Theatre, Youth Square, on
18 and 19 August 2012. Prior to the shows, the young performers received three
weeks of music, dance, language and theatre training to nurture their artistic
potential.

Mini Opera to School

OHK will tour schools to give engaging learning sessions on opera. The pedagogy
involves mini opera performances, briefings and interactive activities.
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Words from Arts Group

OHK, a non-profit organisation, relies considerably on financial support from
outside sources, including the Hong Kong SAR Government, to work towards its
mission and vision. These goals encompass building appreciation of opera in
Hong Kong, widening the audience base, nurturing local music talents and helping
Hong Kong to become a dynamic arts and cultural hub. OHK also presents
world-class operatic events for Hong Kong audiences, carries out education
and outreach activities, and provides quality training activities and performance
opportunities for emerging local music talents.

OHK is thankful for the support of the “Arts Capacity Development Funding
Scheme”, which has provided the organisation with the necessary resources to
sustain the pursuit of its objectives.
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Feedback from Critiques:

“Be it the main or the supporting roles, most singing was focused and refined.
In particular, Rinat Shaham as Carmen appeared to have the total package with
her dramatic dark timbre, fierce temperament and compelling charm. Jean-Luc
Ballestra was a credible Escamillo vocally and dramatically.” Time Out

“The new production of Carmen presented by Opera Hong Kong as part of Le
French May scored strongly with world-class performances.” SCMP
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Para/Site is Hong Kong's leading contemporary art space and one of the oldest
and most active independent art centres in Asia. It produces exhibitions,
publications and discursive projects aimed at forging a critical understanding of
local and international phenomena in art and society.
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An Integrated Strategic Programme for Developing Para/Site’s
Additional Platforms for Research, Education and Publication

With the “Springboard Grant” from the “Arts Capacity Development Funding
Scheme”, Para/Site has expanded its existing exhibition platform and taken on
a more research-driven and pluralistic approach to exhibitions and art. Para/
Site has granted access to this research through different public programmes,
lectures and workshops, such as the Taiping Tianguo Performance Programme
curated by Tang Fu Kuen. The programme featured live performances by artists
Zan Yamashita, Melati Surydarmo and Xavier Le Roy, as well as post-performance
dialogue sessions with the audience, enabling participants to further their
research.

Para/Site is looking forward to new projects, such as re-constituting its online
presence by creating a visual identity that would not only address developments
in contemporary art spaces but also provide a cohesive point of entry for global
audiences to access archival and research materials. Advancing further its
commitment to accessibility of research on contemporary visual arts, Para/Site is
consolidating a network of overseas and local researchers, curators and theorists
who will form the core of the rigorous curriculum that it hopes to present as part
of a public forum in March 2013.

In addition, Para/Site is planning a book that would act as a resource for its
research and serve as a reference for future publications. The work aims to
explore the different conjunctions, trajectories and historical references that
link together the four artists portrayed in the exhibition from both biological and
cultural anthropological perspectives.
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Premiere Performances of Hong Kong (PPHK) is a registered charity organisation
founded in 2007 and dedicated to presenting world-class classical recitals and
chamber music concerts in Hong Kong. Being PPHK's flagship event, supported
by the “Arts Capacity Development Funding Scheme”, the Hong Kong International
Chamber Music Festival (HKICMF), will take place in January 2013 with J.P.
Morgan confirmed as the festival's title sponsor.

Launched in 2009, the HKICMF is already becoming one of the city’s cultural
landmarks. The festival showcases leading musicians performing diverse
repertoire in major concert halls and smaller boutique venues alongside a range
of education and outreach programmes, while striving to become the “Verbier

Festival of the East”.

The HKICMF provides an unparalleled opportunity for community and youth

engagement in the top standard music they present. Outreach activities
include free community concerts, special workshops for students, coaching
and masterclasses for young musicians, and free or subsidised tickets for

disadvantaged students.

In addition to the HKICMF, PPHK also organises an annual Recital Series and
PPHK's vision for all its
events is to enable Hong Kong audiences to enjoy world-class performances while

has launched a Family Concert Series called “PLAY!".

its focus is firmly set on only
standards so that Premiere Performances can spark a musical movement in the

presenting concerts of the highest international

city. PPHK wants to inspire musicians to pick up their instruments and play with
joy and love, and inspire those who listen by providing an unparalleled concert

experience.
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The "Arts Capacity Development Funding Scheme” has given PPHK more than
a financial boost. Receiving a “Springboard Grant” has also been a tremendous
endorsement of the quality of the work we are doing and the positive impact that
PPHK and the Hong Kong International Chamber Music Festival is making on the
cultural landscape of this city. Our "Springboard Grant” acknowledges the artistic
merit of our past and recognises the tremendous potential of our future.

Without the “Springboard Grant”, PPHK would not have been in a position to hire
four new staff members, bring dedicated chamber music teachers to Hong Kong
to work with music students and members of the public during the Festival period,
or launch our exciting school visit programme in collaboration with Musica Viva
Australia.

The recognition provided by the “Springboard Grant” has enabled PPHK to
demonstrate to potential sponsors and collaborators that the work we do is
important to the cultural development of Hong Kong. PPHK has been able to
approach large multinational corporations and enter into sponsorship discussions
with confidence and success; and we are proud to report the sponsorship by J.P.
Morgan for the coming year.

We are very grateful to the Hong Kong government for implementing the “Arts
Capacity Development Funding Scheme”, and for awarding PPHK a “Springboard
Grant”. It has made all the difference to our development.
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Shakespeare4All (S4A) is a unique Hong Kong performing arts education
organisation. Celebrating 10th anniversary in 2012-2013, S4A continues to seek to
inspire young people at local schools to aspire to excellence and to provide them
with enriching life experiences through quality Shakespearean English drama
adapted for multiple levels. Through its stimulating range of activities, tailored to
local needs, students from six to 16 and their teachers have risen to the challenge,
gaining deeper self-understanding, uncovering hidden potential, and heightening
awareness of the beauty and drama in Shakespeare's plays.

Over the past decade, S4A has created a brand that enables educators and Hong
Kong's younger generation to learn and shine. A registered charity, S4A works
year-round with schools with diverse learning requirements and involve them in
school-based performances, as well as presenting a professional-standard annual
Gala, held in a public theatre. In 2011, S4A introduced the pilot Learning and
Participation Festival with Shakespeare’'s Globe in London for further know-how
and experience of putting together a drama production.

S4A works with a broad range of primary and secondary schools - some of whom
started out with S4A a decade ago - in different areas of Hong Kong, Kowloon
and the New Territories. A total of 800 students have participated in its Gala
productions and an additional 5 000 students have enjoyed and benefitted from
S4A's high-quality drama classes.

In this celebratory 10th year, S4A is again working with the internationally renowned
Globe Theatre to present a series of unique Teachers Professional Development
workshops and classes for students. Other events include the Learning and
Participation Festival, an open weekend of bilingual Shakespearean entertainment
for families, and the Shakespeare in Asia Gala that sees young people from four
Asian cities performing under the theme of Shakespeare Our Contemporary.
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Words from Arts Group

S4A is proud to have been awarded a “Springboard Grant” under the Arts
Capacity Development Funding Scheme”. Such support will enable S4A to
continue our visionary approach to arts education and the enrichment of Hong
Kong's cultural development by allowing us to reduce tuition fees, making access
to English language drama training more affordable. We believe Hong Kong has
great potential in the arts and our focus should be on our children and young
people who are the pillars of the city’s cultural future.

The grant enables S4A to build capacity through extending our reach to more

schools, spreading the joy of language and drama through Shakespeare to a

greater number of young people. We are growing as an organisation through

expanding our team, nurturing young arts administrators and providing

internships. The scheme allows small and medium-

sized companies to develop longer-term strategic

plans and alleviate the constant concern about the s ?

immediate future. With the stability offered by the L‘

grant, we are better able to focus on furthering the o -

quality of our creative and educational responsibilities. ﬁ—n“h
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This includes internationalising our context providing :
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further scope for our teaching and learning.




w b | ?, .:'__

OB S T 5

www.tswtheatre.com

MEILEE =M A MR BEISRENRRE - 7
BEIZRRERIRERE L EMVESUENER 5 MR
BEREEIBNR  WRATERE o

TEZEEB—EBRMELRIERD - RE—RIE
8 FERRBENEISFERFERZNER - AR
REMERELAR  FERA2ESINEBMERBER
AR - TEFEAMAER - —RREEFAMRHERN
B RABIXCERFHER ; “—ARAM LR
BR - @EUEn - BRI EINRES LGRS
HfE -

BRIV T EERBETE, 2 TREESR, &
B TEEERARMEEZE LMERE  BREREREREA
FAMMZIUE BN (FTEHE)  RY 2R B5E
goh TEFEESEFEBNEEREEMRE - 54
B BT 2B E BRI ZEE Enrico Bonavera 2Ki&E
REAFENESEE TEY » DUSRARBET T/EENE
il

The artistic direction of Tang Shu-wing Theatre Studio (TSW) encompasses
physical theatre and minimalist style. The former explores the inter-disciplinarity
between theatre, dance and other physical performing arts while the latter is both
an aesthetic pursuit and wisdom of life.

For its "Arts Capacity Development Funding Scheme” project, TSW is setting out
to establish a centre for theatre research and creation and launch a series of
activities, bringing theatre works of the highest quality to the maximum number
of people. The aim is to trigger creativity and help people enjoy better quality of
life through participation in the arts. TSW has two visions: to create landmark,
long-running productions, thus contributing to Hong Kong's creative industry;
and to build up local and international audiences, and cultural exchange, so that
Hong Kong theatre can take its place on the world stage. With the Scheme's
“Springboard Grant”, TSW now has better resources to move further towards
these goals in the next two years. The focus of this year’s research workshop was
commedia dell'arte to strengthen local performance skills. It was conducted by
Italian actor Enrico Bonavera. In addition, the non-verbal physical theatre comedy,
Detention, has been developed into a long-running show. The creative team of
TSW includes artistic director Tang Shu-wing, and will expand with one full-time
research-director and three research-actors.
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The new mode of support provided by the "Springboard Grants” under Home
Affairs Bureau's “Arts Capacity Development Funding Scheme” has created
a significant impact on the arts scene, driving forward a new management
approach and innovative direction for cultural development. Through its theatre
research and creation project, TSW’s vision is to create long-running, high-quality
productions, to expand Hong Kong's international presence in the theatre world,
and to research into physical theatre and minimalist aesthetics. While existing
fundings for the arts cannot support the resources and time that need to be put
into such a project, the “Arts Capacity Development Funding Scheme” provides the
conditions that have enabled TSW to take the proposal forward.

With the Springboard Grant, TSW has set up an office.
Full-time administrators have been employed and

development projects are in progress. Detention
performed 21 shows at the Edinburgh Festival
Fringe. It has had two runs in Hong Kong and
is set to embark on a tour of six mainland
cities.

Being a direct grantee of the Home Affairs Bureau
has also helped to boost TSW's image. We have found
that many potential sponsors have greater confidence in
us as a recipient of a Springboard Grant under the “Arts
Capacity Development Funding Scheme”, especially
partners outside the arts and culture sector. This is

opening up more opportunities for collaboration. We

also have more chances to raise our profile through
promotion.

“Rating: * * * *” by The Scotsman

"A mass-appeal piece about the mischief and fun of youth, the Hong-Kong
based play is a Fringe debut to be proud of, and a breath of fresh air away from
Summerhall's more 'traditional' offerings." — by Eve Livingston, FreshFringe

“Rating 5/5 : Given the Olympic fever currently gripping Britain it could hardly be
more appropriate to take in a show which contains both gymnastic grace and sharp
comedy, so I urge you to buy a ticket for Detention.”— by Nicholas Jones, Three
Weeks (Edinburgh)

"Director Tang Shu-wing scores a Fringe triumph with his youthful Hong Kong
company in this very inventive and highly amusing show." — Brian G Cooper, The
Stage, (UK)
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Wind Mill Grass Theatre (WMG) was founded in 2003 by Shaw Mei-kwan,
Joey Leung and Edmond Tong. Having its base in Hong Kong, WMG presents
theatrical productions with a wide range of diversities, with the essence of
local characteristics that are close to Hong Kong people’s heart. WMG wishes
to broaden our audiences’ horizon in theatrical arts appreciation and let them
experience the lively spirit of “Grass” through its theatrical works. WMG believes
that theatre is closely connected to people’s lives.

Through its quality productions, WMG has continuously sought to build a core
WMG's goal is to bring
individuals who are aware of their local identity and have their own artistic taste
together to form a distinctive Friends of Wind Mill Grass cultural community.

group of Theatre enthusiasts among young people.

WMG believes that artists should not only strive for their own survival, but should
also improve social conditions for nurturing arts and culture. In line with this,
it sees experience sharing as one of the best ways to bridge the gap between
artists and audiences, and to create a more favourable environment for cultural
development.

Friends of Wind Mill Grass into a sustainable platform to reach its young and

WMG's “Grassy Plain Project” therefore focuses on developing

energetic audience through a series of nourishing artistic activities related to
its productions. Via the Friends” network, a host of information about the arts,
lifestyles, theatre education and community arts activities can be shared. WMG
also believes this club can encourage young people to become key members and
supporters of the arts and to work with artists to expand the cultural community.



2EMEE

EITELHRCAI R - SORHBHENS - EALE -

% EEBRE THRASERRETE , o "RMNE—
TEERRE  kKEFS uuhli‘é 2MEEBRER
ﬁ% HREMAIE L EIMBFEERIEE F R - EEEBIZ
BREZIARNER - MBPFEIS T EREER AN
R EEEE—RIREMEY RAER T LR -
FEEFTABEMANKRBMERE -

TEEEN R - BEE - BRI B RUE £
WA VN EES LR ST A - B LTS EL
BRI - BE SRR ZH - ARUFEH
S HF - ARUFRRERE - AR ERE SRR
FERZEE VSRS TR TR TR
K ARG EIRAER R EERER TR E
B o IRRAEIVIISER ZR T P BT T e E
B AT EEIL IR AR - B -

oo (U380 ) DRBESRATHES S0 EUMEBE B O 60 T T
B B RIS — R -

— #F (ST R

MEME camp R H 2 B BB R % BTN =
E&EER R EERE T - IR T M
—R | ES BB 2 INE

show talks, guided tours and post-performance discussions, engaging in dialogue
to inspire audience members to consider creativity in their daily lives.

Another highlight of the project is our educational programme, “My First Time
- Summer Camp”, a crossover activity to extend our reach among the younger
generation and people from all walks of life. To encourage young people to
get involved in youth theatre, we are also devising a series of workshops and

rehearsals, which aim to nurture students’ potential in the performing arts.
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Wu11 Ensemble

www.wuji.org.hk
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Wuji Ensemble (Wuji] is dedicated to bringing quality concerts to the public and
promote Chinese culture. Wuji's scope is not limited to music alone. It believes
that all-round training steeped in Chinese culture cleanses the soul and allows an
artist to perform from the heart. Thus, all Ensemble members follow a regimen
that includes Chinese calligraphy, Chinese opera, taichi, gigong and transcendental
meditation. Such systematic training aims to exert a positive influence on society,
enabling members to gain community recognition, especially within the cultural

and educational sectors, while serving as role models for the younger generation.

Images of Dunhuang

“Images of Dunhuang” is a major project spanning five years. In this initiative,
specially selected murals and colourful figurines from the Dunhuang grottoes
act as a catalyst and source of inspiration for original compositions. These
compositions will then be integrated with art forms such as Chinese ink painting,
calligraphy, taichi and moving images to elicit a creative interplay of aural and
visual elements. The project comprises 10 phases, each of which will last six
months and conclude with a performance of the work-in-progress. This form
of gradual composition, allowing for revisions and refinement in the overall
presentation, will culminate in a large-scale multimedia production that will

become a staple part of the Ensemble’s repertoire.

The project also features a series of lectures and exhibitions, a CD and DVD, and
a book which will serve as a record of the overall creative process to provide new
points of departure for other artists.

S
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As the recipient of a two-year “Springboard Grant”, a matching grant under the
“Arts Capacity Development Funding Scheme”, Wuji has been seeking donations
along with other project-related activities. Substantial support for “Images of
Dunhuang” has come from Dunhuang Culture Promotion Foundation, which has
similar aims to the Ensemble’s project in its promotion of Dunhuang arts and
cultural heritage. This affirms the Hong Kong Government’s success in fostering
support for arts and culture among different sectors of the community, and in
raising awareness within the Ensemble of the need to consolidate our financial
situation in the next two years.

“Images of Dunhuang” is expected to greatly enhance the Ensemble’s artistic
potential, encourage the development of a new aesthetic experience and drive
forward development of the performing arts. We hope this major project will
have a profound influence on the promotion of Chinese arts and culture, leading
to exploration of creative combinations of Chinese musical instruments and the
evolution of small Chinese music groups. Indeed, Wuji's Taiwan and Beijing sub-
ensembles have already been established in September 2011 and March 2012
respectively, with all of our members seeking to contribute to society through their
training and approach. We sincerely hope that our endeavour will be encouraged
and supported, and the Ensemble’s robust growth will effectively bear witness to
the successful implementation of the Funding Scheme.
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Yat Po Singers (YPS] is the first professional a cappella choral theatre company in
Hong Kong, with a focus on developing original works. The group was formed in
2008, the same year as Rock Hard, its first enterprising production, was created.
The work gained both critical and popular acclaim. In 2009, Rock Hard received
the Golden Sail Music Award in the Best Serious Music Composition category
from the Composers and Authors Society of Hong Kong. The show’s rerun was
presented as the closing event of Hong Kong 2010 International A Cappella
Festival. The work was also selected as the opening event of the Hong Kong
cultural programme at Expo 2010 Shanghai.

The founding team behind YPS comprises three co-artistic directors — composer
Ng Cheuk Yin, choral director Patrick Chiu and stage director/designer Yuri Ng -
and honorary executive director/administrator Kathleen Ng. The group’s artistic
mission is to promote the a cappella art form in Hong Kong, especially to young
people, through original works by local artists which demonstrate innovative
interaction between music and theatre. In addition to providing inspiration
and encouragement through its productions, YPS also fosters young artists by
developing their professional performing and teaching skills via activities such as
workshops and public performances. In the future, the group envisions providing
a training platform to promote arts education.
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Words from Arts Group

Receiving a “Springboard Grant” under the “Arts Capacity Development Funding
Scheme” has not only helped Yat Po Singers to become the first professional
a cappella choral theatre company in Hong Kong, but also enabled the group
to raise its public profile. It now has a home base and can focus on nurturing
young full-time artists and furthering its artistic development. As a professional
performing arts group, YPS can attract young artistic talents keen to work full-
time in order to focus on developing their skills. Aside from training newcomers
in performance areas, the grant also enables YPS to serve as a platform for
creative staging and compositions, cross-media collaboration, and to develop new
arts education models for students and teachers. Such facilitation of the group’s
innovative ideas on theatre productions, audience expansion, arts education and
caﬁzt_y dment shows commitment to enhancement of the arts in Hong
Kong at large. With the support of the grant, YPS has been able to consolidate
its arts education team and provide training programmes to strengthen artists’
skills in teaching choral singing, to offer assistance in designing activities in local
primary and secondary schools, and to conduct a cappella choral singing courses
and workshops, all of which add to overall arts development in Hong Kong.
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Established in 1986, Arts with the Disabled Association Hong Kong (ADA] is
dedicated to the promotion of arts for people with and without disabilities.
Believing that “Arts are for Everyone”, ADA works with different organisations and
individuals in the arts and rehabilitation sectors to promote equal access, foster
opportunities for artistic excellence, and advocate an inclusive society through the
arts.
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The 2nd Festival of Inclusive Arts is a unique festival in Hong Kong, where people
with or without disabilities can showcase their work, gain access to and participate
in the arts.

Programme highlights:

- Gala Performance - two shows, including Chinese and Western music and a
variety of theatre and dance works, performed by local and overseas artists with
and without disabilities

- Inclusive Exhibition - outstanding works by artists with and without disabilities
take visitors on a journey into the fascinating world of arts, exploring the
emotions and techniques behind the creations

- Workshops - a series of interactive workshops to inspire fresh perspectives on

arts and inclusiveness

Through the invaluable support of a "Project Grant” under the "Arts Capacity
Development Funding Scheme”, Arts with the Disabled Association Hong Kong , a
non-governmental organisation, has been able to turn the innovative 2nd Festival
of Inclusive Arts into a reality.

The Festival seeks to enrich the arts and the cultural lives of Hong Kong people.
A showcase of outstanding performances and artworks jointly presented by local
and overseas artists with and without disabilities, the Festival brings quality arts
events to a large group of people with disabilities and enables them to contribute
to the community by expanding appreciation of the arts and participating in
performances. It also encourages a significant number of people without
disabilities to join in performances, exhibitions and workshops, widening horizons
for arts development in Hong Kong and promoting understanding and respect
within the community.

Through a series of high-quality, inclusive arts programmes, we aim to reach a
wide range of people with and without disabilities in various sectors and make a
positive contribution to inclusiveness in our society. We also hope that the Festival
can be organised on a regular basis in the future, emboldening its pioneering
spirit, extending its impact, and driving forward the vision of “Arts are for
Everyone”.
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Through collecting, preserving, and making information on the recent history
of contemporary art in Asia publicly accessible through its physical library and
website, Asia Art Archive (AAA) aims to facilitate understanding, research, and
writing in the field. AAA is the region’s foremost public platform, instigating
critical thinking and dialogue, bringing people together, and organising a diverse
slate of programmes that generate new ideas and works that continually reshape
the Archive itself.

.
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Art History, Its Exhibitions and Other Sites of Display
- An International Academic Conference & An Art Documentary Film Festival

With the support of the "Arts Capacity Development Funding Scheme”, AAA will
organise a three-day academic conference with local and international experts
to examine and historicise exhibition practices and platforms in Asia - from
museums and art fairs to artist-initiated spaces and digital platforms - and to
address the historical narrative being written as a result.

To embrace a broader audience and highlight the recent practice of documentary
film as an alternative medium for art historical documentation, AAA will also
organise the first art documentary festival in Hong Kong, to include screenings of
over 20 documentary films, premieres to highlight new and important works, and
meet-the-filmmaker/artist sessions.

The conference and film festival are aimed at multiple audiences, including art
academics, professionals, students, and the general public, and seek to establish
Hong Kong as the regional centre for discourse on contemporary art.
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Words from Arts Group

Throughout the past two decades in Asia, mega-exhibitions such as biennales
and art fairs have proliferated. Meanwhile, "Museums of Contemporary Art”,
commonly abbreviated to MoCA, are no longer the signature of any particular city,
but the benchmark of an up-and-coming metropolis. Hong Kong, for example, is
planning its first major space dedicated to 20th and 21st-century visual culture
with M+ in West Kowloon, and the revitalisation of the Central Police Station into a
contemporary arts hub.

Despite such growth, there has been a lack of serious discussion or research
scrutinising the role of these “exhibition machines” as contributors to the
cumulative art history of the region. AAA believes such discussion is not only
timely but essential to the cultural development of Hong Kong.

AAA is committed to instigating quality debates concerning contemporary art
in Asia, while reaching out to diverse audiences. The International Academic
Conference & Art Documentary Film Festival is one of our milestone events to
deliver the best of both. The scope of the event would not have been possible
without the support of the “Arts Capacity Development Funding Scheme”, to which
we are truly grateful.
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Edward Lam Dance Theatre

www.eldt.org.hk T
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“Growth” and “creation” are two key elements in Edward Lam Dance Theatre
(ELDT)'s approach to cultural development. Established over two decades ago, the
group’s new project The Art School (The Musicall centres on a place where people
from different backgrounds come together and learn to pursue truth, goodness
and beauty. The work serves as a metaphor for the way the new generation
creates itself, the future, trends, and history, through participation in art. Artistic
director Edward Lam believes that social and cultural evolution stem from
vision and ambition: “growth” brings understanding of one’s own strengths and
weaknesses; “creation” enables an individual to develop his or her capacity. Both
have a significant role to play in locating inspiration and meaning in Hong Kong
and cities in Mainland China and Taiwan. With Lam’s cultural background and
experience - he has been absorbed in the “pop culture” of Greater China since the
1970s and his works have been staged more than 500 times in over 20 cities in the
US, Europe and Asia - he believes this new production will be broad and inclusive.
It will also create opportunities for collaboration across borders by attracting
artists from various regions to showcase their talents. In this way, The Art School
(The Musical) will present a novel vision of drama for Chinese communities.
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While Mainland China, Hong Kong and Taiwan have each been through different
cultural development, what they have in common is a “pop culture” arising from
their local context and a “high culture” arising from national traditions, history
and their political backgrounds. This is why Chinese people may appear subject
to a tangle of complex emotions: they are elegant but rough, tough but delicate.
Hong Kong has served as a bridge for cultural exchange between Mainland China
and Taiwan. Historically, the city has also provided an example of an amalgam of
cultures. “If these three places can collaborate using their common language,
| believe we can open up many more possibilities in drama in the future,” ELDT
artistic director Edward Lam said.

Feedback from Critiques:

“Edward Lam Dance Theatre is a unique new theatre brand in the Chinese-
speaking world”
Taipei National Theatre and Concert Hall

“Edward Lam is the pioneer of the popular theatre in the Chinese-speaking world”
Lee Li-Heng, Former artistic director of the Taipei Art Festival

“Alternative art that is current and forward-looking”
Yang Shaolin, National first-level actor of China, General Manager of Shanghai
Dramatic Arts Centre
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Fotanian

www.fotanian.com

Wixe—ERA+ERRERINEHRENER - FHAY—BE Fotanian is an organic art community that has been evolving for more than 10
BB TEZ KB = B AT 5 AR R © years. There are now around 100 independent art studios and more than 300

artists within the community.
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The grant from the “Arts Capacity Development Funding Scheme” has enabled
Fotanian to launch the “Fotanian Arts Promotion Project”, which will allow the art
community to make better use of resources and achieve the following:

First phase
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- Enhance Fotanian Open Studios 2013 - with greater event capacity, visitors will

have more chance to visit artist studios and gain a better understanding of the
Hong Kong art scene

- Invite groups and organisations to join guided tours, promoting art to a wider

range of people and communities in Hong Kong

- Organise seminars during Fotanian Open Studios to increase public

understanding of specific disciplines/areas of art

- Create large-scale art installations in four trucks, parked in pedestrian zones

all over Hong Kong, to broaden the viewer base and raise awareness of Hong
Kong visual arts among overseas visitors

Second phase

Fotanian Open Studios Extension - activities organised to further promote
interaction between artists and professionals in related industries, paving the
way for future collaborations

Maker's College - distinctive courses to teach basic art and craft techniques,
giving individuals an opportunity to build up their creative skills

Artdea Night - targets professionals working in non-art industries. The event
invites artists to share their latest ideas on how art is applied in different
industries, facilitating cross-industry dialogue and fulfilling the social function
of art by contributing to society

Art Industry Tour - an extension of Artdea night, the tour provides professionals
in related industries with an opportunity to build up their understanding of
the supply chain in specific art media and fosters opportunities for creative
collaboration
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Established in 1985, Hong Kong Arts Administrators Association (HKAAA] is
the only institution in Hong Kong to promote and develop the profession of arts
administration and to represent and support local arts administrators and
practitioners. Its mission is to promote good arts administration practice through
advocacy, professional development, communication, networking support and
collaboration among arts managers and other stakeholders; and to serve as
a platform and representative voice in order to support the advancement of a

flourishing arts scene, bringing social and economic benefits to all sectors of
society in Hong Kong.

photo: Wong Yuen Yan (vivianwong_vivian@yahoo.com.hk)
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Soaring High....

With the West Kowloon Cultural District project and ongoing development of the
local arts scene, there is rising demand for arts administrators in Hong Kong,
especially middle and senior arts managers. To assist the training of mid-
level managers, HKAAA has received a "Project Grant” under the “Arts Capacity
Development Funding Scheme” which will help to support a two-year “Fellowship
for Arts Management Experience” (FAME] programme, providing valuable learning
opportunities for arts administrators.

FAME Fellows will have the opportunity to:

- go on 12 weeks’ full-time attachment to internationally renowned arts
organisations in major international cities

- gain insights from veteran arts managers and work with them on signature projects

- participate in a particular placement area, such as marketing, audience
development, arts learning and community participation, fundraising, venue
management, programming, event management, customer services, among others

- a bursary of $50,000-$98,000 will be provided to cover the costs of the training
programme

- develop professional knowledge and experience, widen their perspective and
contribute their expertise to the local arts field

An allowance will also be given upon request to employers to help them to find
temporary cover while FAME Fellows are on attachment. The 2012-13 FAME
Fellows will undertake placements in arts organisations in China, Australia,
Singapore and Taiwan.

Opening a window on the world, FAME offers valuable opportunities for arts
managers to experience how renowned arts organisations work, and provides a
platform for local and overseas arts managers to build long-term relationships.
Thanks to the "Arts Capacity Development Funding Scheme” for providing the
foundation for such a platform.
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www.lumenvisum.org

KA R D Btz RS LEEE - 8 2007 F Lumenvisum is a registered non-profit cultural organisation established in
BRAZLUZR - OO AMBE UL R - RAIE—LUR 2007 to promote local photography. Hong Kong's only art space encompassing
HRINHE ~ 0 ~ HENERESFE KR {’Eiﬁrt photographic resources, education, and creative interaction, Lumenvisum
HRERAREENRES « B - FEMNSERNEE ; organises regular exhibitions, talks, courses and arts exchange activities. lts
meERER BEENERES - facilities include an exhibition gallery, library and darkroom.
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18 x 24 Photo Adventure in Hong Kong

This 24-month project reaches out to people in Hong Kong’s 18 districts through
photography workshops and the creation of a communal photo archive. In each
district, participants create their own photos within 24 hours after joining one
of the photography workshops. All photos are uploaded onto an online archive,
with the pictures receiving the highest votes displayed in a large-scale touring
exhibition.

Photography is both a window and a mirror to look into society and to reflect the
person behind the lens. With the prevalence of snapshots today, the project aims
to recruit 5 400 participants from the city's 18 districts and build awareness of
different aspects of photography. It sets out to foster wider interest in creativity
through community art activities, encourage participants to understand and raise
community concerns and strengthen social cohesion. In addition, the photo
archive can serve as a source of images for community use and liberal studies
material for schools. -
oA\



& 2R

T 3 1SR 8 T 1

On & On Theatre 1\@(} :

www.onandon.org.hk " u

R

BIEERE TIFHRISIIN 1998 45 » 2001 8 A4 HZ 1l
N WAR AR TREES RIS . - RARBEER
BIEB EENARKRSM - BNHEBRIZAIFE

2006 £F » RIEEFRBRAABEISSIN ERERE " #HX
AR5 HTCRRR 90 FAARAIZEE R BUM - SBIR T —#t
PRI A B Rt 2 R EITR SMBRIER - A EER
BIVERE o ABEBEARR » T HXANES) 2012-20145 7
2012 EIERFRE -

BIBHEH A — XAZEE - FIRENEERE

BIEETE T E2EREEETE NET  BR Y RiHR
EM THXXAES 2012-2014 | ——B&ESEEH ~ XA
BIME ~ BIAENRE - REM R LA T HENERI 2T -
BREEHEEA LS SINEZEREIETNESX
K BYAFENRRZS > AATAEREFEEME
D BREBEIS o

B RE—E "THABBIE, R20129F5-6 A
BT ERTY ZEEE  BEERERELEEN
GER T AR) ~ BIRESIRNEEN (AERE) ~ =
SEN BB R EI{ESR Sarah Kane i (ZI8) ( Blasted ) ;
= EIERE IR R B EF AR st 2%
=l RENANEEZER °

BRTYBF—EN "HCABEIE 0 THXAER, RS
1 TEBEDORE B TR RFJEEMARTE "4
NXAERE | (www.newwritinghk.net) » 2013 FEKEE S
B T RE S AT R ERRBAERES
BIEARZEE » DENNANEELERMI @ BEES
tEERIZN - 18 TN AER) R ENEEEFEEE
MEH °

On & On Theatre Workshop (On & On) was founded in 1998. The group moved into
Cattle Depot Artist Village in 2001. There, it set up the Cattle Depot Theatre, which
is dedicated to theatrical creativity and is the first artist-run theatre space in Hong
Kong.

In 2006, On & On pioneered the introduction of European New Writing in Hong
Kong theatre. “New Writing” draws inspiration from theatre practices that
have emerged in the UK and Europe since the 1990s in which themes related to
contemporary life and immediate social issues are delivered in a diversity of voices
and forms. Riding on the past experience, the Contemporary Writing for Theatre
2012-2014 project was launched in 2012.

Currently underway with the support of the “Arts Capacity Development Funding
Scheme” is the Contemporary Writing for Theatre (2012-14) project, integrating
theatre performances, new writing creations, translation of European new writing,
performance research and education. Through this two-year endeavour, On &
On aims to introduce more visionary new writing to Hong Kong, and to develop
a sustainable platform for research and sharing for the benefit of Hong Kong
theatre.

The project kicked off with the New Writing Festival in May and June 2012. The
festival featured original local play Who Killed the Elephant, written and directed
by Vee Leong; Western Xia Hotel, adapted from a Taiwanese novel and directed by
Ryan Yan; and Blasted, by Sarah Kane (UK), a translated European text directed by
Lee Chun-chow. These productions successfully broadened theatrical dimensions
with their innovative writing and approach to controversial social issues.

In addition, the project includes a Play-reading Salon, talks and workshops, and
a New Writing Archive (www.newwritinghk.net), an online platform providing
straightforward public access to performance research and sharing. At the end of
2013, a Conference on New Writing will be organised as part of the project. At the
conference, experienced theatre practitioners and scholars from Mainland China,
Taiwan and Hong Kong will be invited to discuss their research on New Writing,
providing a great opportunity for cultural exchange between Chinese-speaking
cities and helping to take the development of New Writing to the next level.
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The idea to advocate a “New Writing Movement” in Hong Kong theatre incubated
at On & On Theatre Workshop for over a year. Now, thanks to the “Arts Capacity
Development Funding Scheme” and the support of the Home Affairs Bureau, the
idea is finally being realised.

Through this funding scheme, which encourages long-term and large-scale
cultural projects, the Contemporary Writing for Theatre project can operate on a
more sustainable basis. In addition to theatre productions featuring new writing,
the project is able to focus on research and development, serving as a platform
to enhance theatre practitioners’ and audience members’ understanding of such

theatrical trends.

Through this project, On & On is attempting to foster more cutting-edge plays
and genres, generating a new aesthetic sensibility to suit the needs of different
theatre-goers, particularly those looking for experimental and thought-provoking
works. We believe such innovation can build a more diverse local theatre scene,
offering new vision and experiences to audiences.
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soundpocket is a promoter, educator, facilitator and gatherer, working in the fields
of sound, art and culture. soundpocket explores sound in diverse and dynamic
relations with many different art forms (visual art, installation art, music, theatre,
dance, among others), and within a variety of cultural contexts that give meaning
to people’s lives. soundpocket is keen to work with all those who share this active

interest in sound.

soundpocket supports not just an art form, but ideas and possibilities that engage
in aesthetically meaningful, culturally grounded and publicly relevant sonic
practices.

soundpocket is financially supported by the Hong Kong Arts Development Council.

“The Library” is a new soundpocket project, generously supported by the Home
Affairs Bureau's “Arts Capacity Development Funding Scheme”. The project
creates a website of sounds that tell stories about the society and its culture. It
aims at developing a community of active listeners who are curious about listening
as a way of knowing ourselves and others. It also contributes to the public culture
of listening.

“The Library” begins from the activity of listening to learn, learning to listen. It
then facilitates endeavours to collect sounds in ways informed by knowledge
and sensitive to people and nature. To collect is to gather together. It is an active,
detailed and creative process. When one person collects, it becomes a personal
album. When many people collect and share their collections, a library takes
shape. When The Library is inhabited, it becomes a living and sustainable learning
community.

“The Library” will be fully launched in early 2013.
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Sound collecting workshop 2012 How sound recordings become
an impression of our surroundings by Anthony Yeung
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“Thanks to the tutors who brought me to a new way of
listening and ways of thinking!"

"This is the first time | have ever paid attention to the
sonic world around me. My ears are now wide open!”

soundpocket's project, “The Library”, an online collection of stories about listening
and found sound from Hong Kong, got off to an exciting start in the summer of
2012 when we completed the preliminary stage of our research. This included
a survey of artists working with field recordings; and studying how to bring
their knowledge into the everyday lives of people from various walks of life. The
research also looked at the many possibilities of organising and classifying sonic
materials (found sound, field recordings, voices, silence, etc), and how to present
them digitally in a user-friendly way.

With the help of this research, “The Library” designed and presented a three-day
workshop in which valuable insight on listening was shared by art practitioners
and non-art practitioners alike. This allowed us to review the relations between
our artistic practices and society, an ongoing soundpocket concern. We recently
completed the evaluation of these programmes and are planning another series
of workshops with the general public and secondary schools. In doing so, we
will engage with a wider variety of listening experiences in specific historical and
cultural contexts. We will keep topics open and continue to work towards the goal
of making “The Library” an accessible and open-ended web resource for those
just starting to hear more about the art of sound, as well as a source of inspiration
for those who are already active listeners.

Overall, “The Library” opens a window through which art is let into the lives of a
growing number of people. By doing so, “The Library” enhances awareness of
sonic experience, making it pertinent to our experience of art itself. Our goal is
to touch others through deep listening and to keep seeking the poetry of its truth.
The Project Grants provided by the “Arts Capacity Development Funding Scheme”
is thus enabling us to fine-tune the social and civic contexts in which the group’s
growth can best be sustained.

Durational Performance Small Music by
Rolf Julius, Around sound art festival and
retreat 2010

Rolf Julius IRIZEH (f/NFLL)

(1) BEEMEHRRERRE 2010

Installation Jing Ting by Joe Chan, Around
sound art festival and retreat 2010
PRaRABE S D ()

(EE1E) BEEMHRRERRE 2010
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www.unlock.com.hk
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Founded in 2002, Unlock Dancing Plaza (Unlock] is a promising modern dance
company with its own characteristic style. Bold to innovate, Unlock is keen to
collaborate with artists from different disciplines in order to explore the intricacies
of life and beyond. By liberating dance from the constraints of the stage, Unlock
strives to display new ways to appreciate the art. Unlock is committed to creative
dance education, organising outreach activities and performances, and proactively
highlighting the diversity of dance to schools and the wider community. It also
collaborates closely with its resident artists. Unlock has been financially supported
by the Hong Kong Arts Development Council since 2009. The same year, Unlock
received a Hong Kong Dance Award.
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Serial Dance Theatre - Walls 44

Walls 44 is the first serial dance theatre work produced in Hong Kong, linking
characters and plot across three episodes to form a dance noir. In this ground-
breaking production, the choreographer embraces the possibilities of a “serial”,
taking advantage of the performance venues to depict different scenes in history
and allowing members of the audience to transcend time and space. While
modern dance forms the artistic foundation of the work, drama, juggling, fashion,
music and video are also showcased. Artistic talents involved include acclaimed
Hong Kong dancer Abby Chan, singer-song writer Jing Wong and dance video
artist Maurice Lai. Walls 44 will be one of the highlights of Hong Kong's 2013
modern dance programme.

to: Elsie Chau
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Words from Arts Group

The “Arts Capacity Development Funding Scheme” has provided valuable support
for Unlock Dancing Plaza, enabling us to extend the range and scope of our
productions. The large scale of Wall 44 will see Unlock involved in a series of
performances divided into three stages and spread across five months. Employing
a wide range of artistic forms and techniques rarely found on the local dance
scene, the work will be performed in unconventional and conventional venues,
resetting the boundaries of dance theatre and consolidating the company’s
pioneering image. The production will broaden Unlock’s artistic vision, allowing
us to further extend our creativity. It will also foster our collaborative ventures with
a range of different organisations, helping us to balance artistic development with
audience building strategies.
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Artistic vision springs from life and has the power to enrich lives. Arts
and culture reflect a city's creativity and humanistic qualities. To boost
the development of culture and the arts in Hong Kong requires not
only resources from the government, but also active contribution and
participation of the business sector and the community at large.

Arts Sponsorship

Creativity in the arts knows no boundaries. The same goes for arts
sponsorship. Companies and business organisations can create a
win-win situation by providing sponsorship in cash or in kind (e.g.
venues, facilities, equipment, services or network] and by working
in partnership with arts groups/practitioners. Benefits of arts
sponsorship include:

+ Improving the image and recognition of your brand
- Creating a unique marketing and engagement platform
- Reaching out to new audiences and markets

- Building team spirit and company culture by encouraging your staff
to participate in arts activities

- Enabling the public to enjoy a richer cultural life and raising Hong
Kong's profile as a cultural metropolis by fulfilling corporate social
responsibility in a meaningful way

Community Support

Audiences’ and public’s participation and support are among arts
practitioners’ greatest rewards, and an important impetus for the
development of culture and the arts. You, too, can play your part by:

- Participating in arts activities organised by arts groups/artists and
inviting family and friends to come along

- Patronising shows by arts groups and artists
- Making donations to arts practitioners and groups
- Volunteering in arts activities

In this way, we can all foster the ongoing development of culture and
the arts in Hong Kong, and add colour and vibrancy to our city.
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Turning a New Page in Arts Capacity Development

Springboard Grants

Hong Kong Arts Centre

Opera Hong Kong

Para/Site

Premiere Performances of Hong Kong
Shakespeare4All

Tang Shu-wing Theatre Studio

Wind Mill Grass Theatre

Wuji Ensemble

Yat Po Singers

Project Grants

Arts with the Disabled Association Hong Kong
Asia Art Archive

Edward Lam Dance Theatre

Fotanian

Hong Kong Arts Administrators Association
Lumenvisum

On and On Theatre Workshop

soundpocket

Unlock Dancing Plaza

Supporting the Arts






