




of 30 million cubic metres of water a year captured by our reservoir system. Why not just concrete over some 
reservoirs instead?

In short, where is the common sense? Rezone land currently unused rather than bulldoze history. Spend Land 
Premiums on initiatives that directly benefit Permanent Residents of Hong Kong. Shepherd the strike for the 
whole team.

2. "Task Force on Land Supply" & "Further open up": the HKCC provides an extraordinary sporting
window into the game of cricket for China. Cricket is an international sport played across both Asia and
Europe. It is a global game and the teams that play, collaborate, share and teach the game both locally and at an
international level add to the facets that make Hong Kong unique at an international level. There are over 150
years of heritage and experience infused into the "Lords' [Cricket Ground] of Asia" that benefit Hong Kong and
China.

The HK Cricket Club is therefore a beacon of excellence in Greater China for the global game. Have we
checked upstairs? Does Beijing really want Hong Kong to be average? I don’t believe so. Average results come
from average thinking. Does Hong Kong want to be the laughing stock of the world for its unparalleled
concreting skills? Culture is not found in concrete and so if this government’s imagination is limited to wanting
to turn Hong Kong’s well-run green spaces into car parks then it should ask itself why has New York, London,
Paris not done the same? The Hong Kong Cricket Club's open, nurtured spaces provide a centre of
excellence for the game and the communities that thrive around the game.

Humanity, for thousands of years, has shown us that the greatest civilisations & their people need great
deliveries on open spaces & places to meet, to think and to collaborate; to share ideas & to compete - not to
concrete.

Thank you for considering my appeal.

Yours sincerely, 

Timothy J. Fawcett

Permanent Resident & HKCC member since 1999. 
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create new communities.  HK needs to ensure that it creates an environment 
that can continue to attract top talent to HK and ensuring it continues to 
punch above its weight on the global stage in financial services and many 
other industries.  Clubs such as HKCC are vital in doing so.

Thank you for considering my responses. 

Yours sincerely, 

Christopher Scoular







populist sentiment to undermine the cultural diversity of our society. Else Hong 
Kong’s status as an international city would be at stake.

Yours truly,

 Chen Ching You Frank







reserves of the Island and not give in to pressure from real estate developers to release 
these precious lands for housing.  If this land is lost, it will be the end of the aspirations of 
several young children who dream of one day playing for the Hong Kong national team.  

Thank you for considering my responses.

Yours sincerely,

Suman Vaze



The sender requested to keep his/her name and submission 
confidential 

發件人要求將其姓名及意見書保密

909





club must remain open.

Yours sincerely

Captain Richard Blacklaws MNI
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Thank you for considering my responses.

Yours sincerely,

Say Swee Onn





Yours sincerely,

(Your Name)

No name provided
沒有署名
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b. These “Eligible Outside Bodies” should include bodies such as national
sports associations, schools and charities.
c. The sport clubs should continue focus on the sports activities that they
are best at ‐‐‐ eg Hong Kong Cricket Club should, apart from other sports
activities, focus on cricket that most other sports clubs consider secondary. It
should provide more training hours, host local leagues and international
matches.

3. Task Force on Land Supply
a. I am against the proposal from the “Task Force on Land Supply” of using
sport clubs or PRL grounds for housing development.
b. We understand the need for housing, but using PRL grounds is not the
right solution. Instead it will just deprive Hong Kong of a soft and social but
crucial ingredient. By doing so, one just creates another problem and makes
Hong Kong not as livable.

Thank you and I hope you will find my responses agreeable.

Yours sincerely,

Rufin Mak 
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agree to opening our facilities further to the public. We are prepared to pay 
equitable rent but are concerned about what the level will be, as we want this 
rent to be at a viable level and not affect the wellbeing of the Club, so that we 
can continue to provide good facilities for us members and the public.
Regards,
Yolande Ip
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Home Affairs Bureau (Recreation and Sport Branch),
13/F West Wing, Central Government Offices
2 Tim Mei Avenue, Tamar,
Hong Kong

Email: prl_consultation@hab.gov.hk
Dear Home Affairs,
Private Sports Clubs have been playing a vital role in sports development of Hong Kong, I 
am very concerned a major policy change can restrict access for youth learning new sports 
skills as well as developing talent. Market value is irrelevant when it comes to youth 
development in Hong Kong. Policy change should be about opening up the clubs to national 
and international sports competitions as well as  access by  underprivileged youth groups or 
individuals. 
Years ago the private clubs were mostly frequented by expats but this is no longer the case. 
Locals and expats need these outlets but currently sports enthusiasts have to choose to leave 
Hong Kong due to lack of sports access for youth. You should see that as a problem. 
Thank you for considering my response.

Yours sincerely,

Maureen Rule
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as part of Hong Kong’s history.

Others: Private Sports Clubs employ many excellent employees, and in my experience of the 
Hong Kong Cricket Club, the clubs go to great lengths to look after staff.  Club employees 
are therefore another very important stakeholder in this debate and I strongly believe their 
livelihood as employees should be protected. 

Thank you for considering my responses. 

Yours sincerely, 

John Koshy
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Here are some statistics on the extent of the use of our sports facilities by the 

wider community, including many who represent Hong Kong in international 

competitions: 

• 800 schools each year invited to make use of our sports facilities

• 20 local schools regularly using our basketball, bowling, squash and tennis

facilities

• Annual hours of use up from 491 in 2016 to 1228 in 2017; 2018 use

expected to be at least 1500 hours

• 10 HK Olympic swimmers have trained in our pool

• 6 HK Asian Games athletes have used our facilities

• 4 HK Davis Cup tennis players have used our courts

• 3000 hours of free tennis coaching provided to 26 players under our Tennis

Junior Scholarship Programme

• 370 children receiving 3660 hours of free coaching plus travel allowances to

attend our Summer and Christmas free tennis and bowling camps

• 19 open days in summer 2018 when the public can use our sports facilities

and poolside dining

• Hosting of tennis tournaments open to the public including the HK National

Junior Championships and an International Super Senior Tennis

Tournament planned for November 2018 - Club Members will sponsor

prize money and hospitality to attract top international talent from around

Asia for a tournament which will, from 2019, feature on the International

Tennis Federation (ITF) calendar.

If the future of the Club is put in jeopardy because of excessive cost imposed 

through a radical increase of land lease costs, clearly none of these activities will 

be possible. Along with other private clubs, the Hong Kong Country Club helps to 

fill the gap between the grassroots sports programmes provided by the Leisure 

and Cultural Services Department, and the elite programmes provided by the 

Sports Institute. We provide non-Government sporting facilities where promising 

young athletes can develop to the level where they can even represent Hong 

Kong; equally, many youngsters who would not otherwise have the opportunity 

to participate in sports can and do take advantage of the resources we provide. 

We make a strong effort to communicate our willingness to host these activities. 

I believe we can be proud of what we have achieved so far, although of course 



              

           

            

   

             

         

          

          
          

           
             

            

              

        

   
          

  
     
    
    
 
   

  
            

            

  
          

          

         

               

             



            

     

 

             

             

                 

          

          

              

              

           

               

               

        

            

          

              

            

       

            
               

            

            

             

             

          

         

              

             









Richard Anderson 

Dear Home Affairs Bureau, 

My name is Richard Paul Anderson and I am a concerned member of the public. My Hong Kong ID Card 

number is 

I am writing in support of the Kowloon Cricket Club and to highlight the benefits that the Club brings to 

sports; children, adults and the elderly; the wider community; and to Hong Kong. I have been a member 

of Kowloon Cricket Club for over 30 years. I have represented the club in many sports including Cricket, 

Squash and lawn bowls.  I have played with, and developed, many of Hong Kong’s talented sports persons 

who have gone on to represent Hong Kong at the highest levels in their sports. 

I have reviewed the proposals of the Private Recreational Lease (PRL) consultation document and I wish 

to state the following with respects to three key points in the document. 

a) Private sports clubs such as the KCC pay, in addition to rates and rent currently set at 5% and 3%

respectively, and an additional land premium to be set at one-third of full market value (FMV).

It is my strong opinion that an increase in Land Premium would be extremely harmful to the 

club, to sports in Hong Kong and to the large numbers of the members of the public and local 

schools who use the club facilities on a regular basis, which is currently far in excess of the 

proposed  requirement.  

I would strongly support the following: 

 The KCC should continue to pay a nominal land premium.

 Over the years, the KCC has developed, improved and opened the Club to members, youth
and the public. The KCC hosts visiting teams, international tournaments and tourists, and
benefits Hong Kong’s sporting reputation. KCC should continue to do this.

 The proposed land premium may bring financial hardship to the KCC. Without the
necessary funds to support the premium, the KCC will be forced to close down facilities as
there will be no funds remaining for maintenance and development, forced to stop providing
heavily subsidized training and coaching to members of the public, and will become
prohibitively unaffordable to juniors and seniors as well as young sportspeople who make
up the vast majority of our Membership. The club, Hong Kong and the public we support
would all suffer as a result of increased land premium.

b) Increase the opening hours of the Club’s sports facilities to eligible outside bodies from the 50

hours per month to a minimum of 30% of our sports facilities’ capacity.

I strongly support this proposal 

 It is important for all private clubs in Hong Kong to support sports development and to
provide opportunities for schools, charitable organizations, visiting teams and members of



















Further open up
I support the consultation proposal to “further open up” HKCC facilities on top of the current lease 
requirements for (a) ‘Eligible Outside Bodies’ (to open 30% of total capacity) and (b) sports 
organizations (to open 240 programme hours per month for individual members of the public). 

Others
I support that HAB should support existing PRL lessees that may have operational needs for 
additional sites in order to support sports development needs, increase the provision of sports and 
recreational facilities or provide those that are not yet available in Hong Kong, under fully justifiable 
circumstances

Thank you for considering my responses.

Yours sincerely,

Richard Kwok





AN UNINTENDED CONSEQUENCE of a change to land premium will be to make these clubs MORE 
exclusive, as membership joining and monthly fees will have to increase, clubs don't have access to 
some kind of magic money tree, so instead of increasing the availability of these sites to members of 
the public the reverse will happen, only the super wealthy will be able to afford these clubs.

4. Whether the PRL lessees should be required to further open up their facilities so as to
better complement and support sports development in Hong Kong;
As far as sports clubs of any types are concerned it is in their best interest to support the
development of the sport in whatever way possible and that obviously includes attracting talented
individuals. And at the other end of the spectrum I believe many clubs would have a positive
approach to supporting activities for those with physical handicaps.
I would however challenge the HAB to be able to develop some kind of system to measure such
“opening up”, will the HAB employ an army of officials to monitor this process? Look at the whole tree
safety program, set up in response to a regrettable yet 1 in a million fatal accident involving a tree
falling on an individual….but there are unintended consequences of the government reaction to public 
outcry, as now whenever an old tree is designated unsafe and requires to be cut down there are 
howls of outrage from the very same public. 
BEWARE OF UNINTENDED CONSEQUENCES, WELL INTENTIONED SCHEMES CAN BECOME 
A NIGHTMARE ( e.g. small village house policy)

5. What types of facilities should be allowed on these sites (including ancillary facilities)

Clearly the main focus of each club should be to provide specific sporting activities, but these also 
need supporting facilities such as showers and changing rooms, some kind of refreshment options, 
and also housing for administrative staff. It can be argued that some holder of PRL may have swung 
too far away from direct sporting involvement and are now more a provider of social facilities, if this is 
the case then those clubs should probably be put on a warning that they are not observing the terms 
of their PRL and be given time to make changes.. but to paint all clubs in HK with the same brush 
would be a mistake.

6.How to enhance the monitoring on the governance and transparency of the lessees
Governments have a poor track record when it comes to monitoring.. and the HK government is no

exception. Look at the almost total failure to monitor illegal structures and/or fly tipping in the New
Territories..always put down to a lack of resources. Or look at the Tree Management Office of the
Development Bureau, charged with ensuring public safety from trees falling on their heads.. yet just
today ( 21 August) a person was killed in New Clearwater Bay Rd by a falling branch.. on a totally
windless day!!!!!!
DO NOT overestimate the ability of any government to manage matters..it rarely happens the way its
intended.

7. Whether and how to assess applications for new sites for sports and recreational use;
Lets put the horse in front of the cart. The government should be including provisions for new PRL in
areas such as the Kai Take development, and in any new town areas such as Tung Chung , TKO etc.
and making them available to suitable organisations on low cost PRL to develop and put to good use.
An example of this is the planned water sports centre at Tseung Kwan waterfront.

Additionally I would draw your attention to the section of the LCSD web site 
https://www.lcsd.gov.hk/en/watersport/index.html  

Foreword
Surrounded by the sea, Hong Kong is a wonderful place for water sports. In order to provide more 
opportunities for the general public to enjoy the great fun of water sports activities and to improve 
their skills in water sports through participation in various training programmes. 

so here you have a government department stating clearly that HK offers fabulous 
opportunities for water sports..and indeed providing such facilities at their 5 centres.. but can 
5 centres really cater to HK’s 8 million people? I don't think so .. HK’s clubs have a role to 
play here and any change to the current PRL terms will undoubtedly lead to unexpected 
outcomes…

Thank You



Bob Rogers
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During my forty years in Hong Kong, the topic of Private Recreational Leases has recurred on a 
regular basis and has generally been dealt with in an equitable manner. I sincerely hope that this will 
continue to be the case and that the exceptional status and value of the clubs continues to be 
recognised. They are not profit‐making businesses and should not be treated as such.

Yours sincerely

Mike Tinworth
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‐  The Hebe Haven Yacht Club is a host venue and organizer for both regional and 
international regattas. 

   白沙灣遊艇會是區域和國際帆船賽的主辦機構和場地。

‐  The Hebe Haven Yacht Club is a major contributor to fostering elite participation and 
encouraging youth sailing. 白沙灣遊艇是促進精英參與和鼓勵青少年航海活動的主要貢獻者。

‐  There are other options such as brownfield sites, military sites and land banks owned by 
private developers which should be considered in priority to already scarce sporting 
facilities. 可優先考慮其他用地，例如棕色地帶、軍事場所和私人開發商擁有的土地儲備。而

不是先考慮缺少的體育設施用地。 

A. 3 ‐

The Hebe Haven Yacht Club members have already paid many millions of member’s dollars for 
equipment, infrastructure and resources to develop and contribute to the sport of sailing in Hong 
Kong. 白沙灣遊艇會會員已經支付數百萬元費用支付設備、基礎設施和資源，開發和促進 香港航海運

動。
‐  A nominal fee only is appropriate.

   只收取像徵性費用比較合適。

‐  If a high land premium is introduced, many clubs would find it prohibitive thus affecting 
their abilities to contribute to sports development in Hong Kong.
Even if the Land Premium is relatively low it will mean that sporting clubs will have less to 
spend on the largely shared objectives specified by the Government. 如果引入高地價政策，

許多遊艇會都會認爲過高，從而影響他們為香港體育發展做 出貢獻的能力。即使土地徵費相
對較低，也意味著體育會所在政府指定的大部分共 同目標上花費較少。 

A.5 ‐

Expanded shower and toilet facilities are required.

需要擴展淋浴和衛生間設施。

‐ Facilities such as lecture, committee rooms, administration offices, shaded outdoor areas, boat racking for 
vertical storage of training and safety vessels, and properly equipped maintenance workshops are all urgently 

needed by Hebe Haven Yacht Club. 教室、會議室、行政辦公室、有蓋戶外區域、儲存訓練和安全船隻的

船架，及設備 齊全的工作坊等都是白沙灣遊艇會緊急需要的設施。

A.6 ‐ Quarterly returns highlighting non‐members’ participations.

季度匯報突出非成員的參與。

A.7 ‐‐ Annual inspections

年度檢查

I would welcome the opportunity to discuss this matter further and my contact details are set 
out below.

Yours faithfully

Robert Quinlivan
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PRL Public Consultation
to: prl_consultation@hab.gov.hk 21/08/2018 19:24

Cc:

History: This message has been replied to.

Private Recreational Lease and Land Matters Section,
Home Affairs Bureau (Recreation and Sport Branch),
13/F, West Wing, Central Government Offices,
2 Tim Mei Avenue, Tamar, 
Hong Kong

Email: prl_consultation@hab.gov.hk

Dear Sir/Madam,

I am writing in my capacity as a Member of the Hong Kong Country Club and thank you for 
the opportunity to voice my opinion in this public consultation process.
While I understand that the Home Affairs Bureau is under pressure by a portion of the public 
to change the conditions of the Private Clubs’ lease and appreciate the difficulty of the 
situation, I would like to point out that The Hong Kong Country Club and its membership 
play a significant and positive part in supporting the local community and have a strong 
ongoing commitment to Hong Kong’s sports development. 
For several years, the Club has made its facilities available to outside bodies to an increasing 
and significant extent and should continue to be a valuable and integral resource to serve the 
local community and the sports development of Hong Kong.
Since 2015, the Club has welcomed over 30 charities and local Hong Kong schools on their 
outings. It offers free use of its facilities for sports, games, team building exercise as well as 
free meals. 
In that time, 2,800 members of the public have visited the Club and 2,300 meals have been 
served free of charge.
I personally believe that Private Clubs should continue serving Hong Kong in such a way and 
agree our facilities should be open further for public use and charitable work.
Hence, whilst the Club is prepared to pay a fair and equitable rent, it is concerned about what 
this amount will be as there are no indications as to how the government will value the land 
the Club occupies. 
Understandably, the rent needs to be viable in order to allow the Club to sustain its operations 
and continue to provide a good working environment for its staff, as well as good facilities 
for its members and the public to enjoy. 

On behalf of all concerned, I thank you for your consideration in this matter.

Sincerely,
Mrs Rey Schmitt Sophie
Member of the Hong Kong Country Club
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Others: Private Sports Clubs employ many excellent employees, and in my experience of the Hong 
Kong Cricket Club, the clubs go to great lengths to look after staff.  Club employees are therefore 
another very important stakeholder in this debate and I strongly believe their livelihood as 
employees should be protected. 

Thank you for considering my responses. 

Yours sincerely, 

Alexander Li









Removing such wonderful opportunities would be fundamentally wrong.

Thank you for considering my responses.

Yours faithfully
Andrew Hall





Many thanks,
Frank Henze





























LI WOO MO YING JUDY 

BY EMAIL 

Home Affairs Bureau 
(Recreation and Sports Branch) 

Private Recreational Lease and Land Matters Section 

Dear Sir, 

22 August 2018 

Response to Private Recreation Lease (PRL) Consultation 

My husband has been a member of the HK Country Club (the Club) since 

the 1970's. I have enjoyed membership since then as his spouse. My daughter 

is a member. My late father and my late father-in-law were members since the 

early days of the Club's establishment. 

The Country Club has been very much a part of our family life. It is a 

well-run family club which is cosmopolitan in nature. 

In this response, I would like to bring to your attention: (1) The 

contribution which the Club has made and is making to sports; (2) The 

contribution it has made and is making to the community and (3) Having such a 

Club is conducive to maintaining Hong Kong's position as an international 

financial centre and as Asia's World City. I would urge that having regard to 

the foregoing, it is in the public interest for the PRL to the Club to continue on 

such reasonable terms as can ensure that it can continue to thrive. 

Contribution to sports 

The Club has made and is continuing to make a substantial contribution 

to the development of Hong Kong sports. 

1 
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Public Consultations on Policy of Private Recreational Leases

  to: prl_consultation@hab.gov.h
k 22/08/2018 13:00

History: This message has been replied to.

Dear Sir/Madam,
I’m a frequent user of the sports facilities at the Hong Kong Football Club, so are my two 
children... my 5 year old son is about to start learning to play football. The training is open to 
the public and not just members.
I hope the Government does not impose any additional charges on HKFC or other Clubs 
holding PRLs... otherwise, I fear the extra costs will marginalize those that can’t offord to 
pay more given that the HKFC would need to pass on the additional PRL charges to facility 
users. 
Kind regards,
Mark Squires
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Sports Clubs: Policy is the Exact Opposite of What is Needed. 

Hong Kong's government has indicated that it is intending to require sports and social clubs in the 
city to pay possibly greatly increased fees for the use of any land that they occupy.  These increased 
fees may result in some clubs having to close down but at the very least will likely increase operating 
costs and possibly result in clubs curtailing their sports activities and facilities. 

This policy is precisely the opposite of what government policy should be doing.  Here is why. 

Hong Kong's fiscal policy and land policy dictates that land costs will almost inevitably be high. The 
policy where virtually all land is controlled by the government and drip fed slowly on to the market 
has produced a situation where Hong Kong housing is amongst the most expensive and most 
unaffordable in the world.  This situation is totally within government's control and has destined 
Hong Kong's population to live in the worst housing conditions (by many metrics) in the developed 
world.  Families are forced to live in shoe box size housing conditions where the average apartment 
size is roughly half that of any other country or city in the developed world.  Given that Hong Kong is 
one of the richest cities on the planet, with one of the highest per capita GDP it seems that the 
housing conditions that it imposes on its people housing is way out of synch with its economic 
conditions. 

Because homes are so crowded, small and often poorly fitted, people are almost forced to look 
outside the home for sources of pleasure, enjoyment, social activities.  Sports clubs have for many 
years provided at least some avenues for people to escape the much less than satisfactory housing 
conditions that their government dictates they suffer.   

Government's latest policy initiatives seem to be aimed at reducing the ability of clubs to provide 
much needed sports facilities.  Hong Kong's crowded living conditions are far from healthy.  Clubs 
provide places where families, children and adults can engage in healthy sporting activities. 

A great many also provide for international and regional competitive events.  Such events attract 
people to Hong Kong, boosting tourism and business for various industries.  This is done at no cost, 
or very little cost, to government. 

If anything, rather than making life more difficult for sporting clubs, government policy should be 
doing the opposite.  It should be providing MORE facilities and spaces for existing spots clubs.  It 
should be encouraging the development of MORE private clubs by allocating free or cheap land to 
suitable groups and organisations.  In this way government should be helping to COMPENSATE its 
citizens for the hugely expensive and shoddy housing that their fiscal and land policies dictate people 
have to suffer. 

Any casual visit to major cities in the developed world will notice large numbers of facilities and land 
dedicated to sports and leisure activities - Football, rugby, cricket, baseball pitches, swimming, 
sailing and rowing clubs, archery, tennis, squash, basketball, athletics, you name it.  Hong Kong is 
massively underprovided with facilities for sporting activities, activities that help keep people fit and 
healthy, not to mention providing a source of real pleasure.  More sources of healthy sporting and 
social activities would ease the discontent that people feel from a housing situation that is amongst 
the worst in the developed world. 
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Hong Kong is woefully lacking in healthy sporting and recreational facilities.  Government policy is 
aiming to make it even worse.  This current policy is exactly the opposite of what it should be doing.

Peter Churchouse 
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legitimate public interest is sought to be served.  Members of existing active PSCs have 
exercised and enjoyed their right to freedom of association on the sites granted by the 
government in the form of PRLs from very early days long before July 1997,  the PRL 
policy should not be modified in such a way, or to such an extent that these members can 
no longer, or can’t afford to, enjoy or exercise their right on the sites.

5. None of the matters set out in paragraphs 3 and 4 above appears to have been taken into
account by the Working Group in the Consultation Document. This is most unfortunate as
the law requires the the Government, in its decision making process on policy review of
PRL, including whether or not the PRL sites should be retained, and whether charging nil
or nominal land premium for the use of the PRL sites should continue, to take into account
all relevant matters.  Such relevant matters must include those matters set out in paragraphs
3 and 4 above.

6. The writer urges the Working Group to take note of these views in the policy review of
PRL, and to propose modifications on the PRL which are lawful and consistent with the
Basic Law, for the consideration of the Chief Executive in Council.

A member of a PSC

The sender requested anonymity
發件人要求不具名公開意見





Sven Koehler





 
 
 

Private Recreational Lease and Land Matters Section 
Home Affairs Bureau (Recreation and Sport Branch) 
13/F West Wing, Central Government Offices, 
2 Tim Mei Avenue 
Tamar 
Hong Kong 

23 August 2018 

Dear Sirs, 

Hong Kong Country Club: PRL Public Consultation 

I write to you regarding the above.  

My family and I have been members at the club for the last year and rely heavily 
on the social amenities it provides. 

The Hong Kong Country Club has always fulfilled their lease requirement of 
opening to Eligible Outside Bodies and Sports Associations and the club 
newsletter often details such activities.  These benefits can only be enjoyed if the 
club remains operational. 

It is vitally important that any land premium should be fair and reasonable.  In 
addition it should be calculated taking full consideration of the club’s site usage 
restrictions, rather than on a commercial basis. 

If the club’s financial viability and self-sufficiency were to be impacted then the 
benefits provided to the community, through the opening of the club to EOBSA 
and the employment of 250 staff, would be put in jeopardy. 

We realise that we are privileged to be members at Hong Kong Country Club.  We 
also understand and sympathise with the problem for government in addressing 
public concerns and demand for public housing particularly in Hong Kong where 
land is limited.  However, we feel very strongly that introducing unsustainable 
land premiums is not the way to achieve this in the long run. 

Yours sincerely, 

James Horsburgh 
Member 
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4) Focus on international event preparation, support and hosting is to play a part in
this assessment

5) How the PRL’S site are providing sufficient % of sport promotion against
recreation activities and facilities

6) How the PRL’s support their duty of opening to NSA and eligible outside bodies.

7) The quarterly report sent to HAB by all PRL for the last 6 or 7 years should give
the answer to that.

8) If 1200 ha of land is needed rapidly and PRL’s barely cover 350ha WHAT LAND
SHORTFAL WOULD THE PRL SITES SOLVE? There are other land options to
look for.

Q3

1) How can one comment without a proper definition of the premium charge
mechanism, this is not ready to be commented upon.

2) By looking deeper in the contribution of PRL’s over the year towards Hong Kong
by developing unusable plots of land into prime sports area for Hong Kong shows that
premium have already been paid in another way.

3) The definition of spots against ancillary facilities is necessary but inexistent so far
how this can affect the premium no one knows yet.

4) Why charging a premium and then over controlling the debenture sales,



(ISSUANCE, LENGTH, PRICE, SALABILITY AND TRANSFER) this is a terrible 
financial impact on the survival of the PRL’S and a double charge.

5) Of course it should continue at nil or nominal land premium for those who have
over the years developed, improved and open the PRL’s to members, sporting youth
and the public. Those PRLs are doing their job, benefiting Hong Kong sporting
reputation, offering quality environment, they should not be threaten to be bankrupted
or closed down.

6) At least if an onerous land premium is to be paid by PRL’s flexibility in payment
should be considered and the amount calculated according affordability not according
to developer’s unrealistic and extortionate land values.

Q4

1) Yes surely they already do anyway

Q5

1) Any as long as they are in line with the ethos and M&A of each clubs, provide
sporting experience, and Development are opened to all with a fee.

Q6

1) Continue the quarterly reporting and yearly inspection with good point bad point
system to allow good PRL’s to carry on and bad one to be terminated.



Q7

1) YES surely as long as they are providing sporting experience and development are
open to all with a fee and

2) Yes if they are for the development of elite sports and international event support
and hosting it should even be encouraged.

Additional comments

• The Club is open to the general public for sports actually 80% of the certification in
the club or the sailing activity in general is for non-members.

• The Club has developed the land over the last 50 years and has already paid its due
why charging more again.

• The Club is a peaceful haven in the Hong Kong jungle and bring peace, harmony
and tranquility for the community.

• The Club promotes water sports and sailing activities for non-members by offering
membership access at very low prices.

• Recreational land is like open forest area – one cannot assign a value – these spaces
are required for the local population to continue to live and breathe fresh air.



Assigning an HKD value will compel wrong decisions to be made. I cannot imagine a 
scenario where all parks/recreational grounds in HK SAR are used to build high-rise 
buildings because that has more economic value.

Thanks very much

Regards - Sanjay Gupta

 (ABC member)





are currently operating in a  marquee because they are not allowed to build a proper structure. 
This is in bleak contrast to our competitors such as the Singapore Sailing federation and 
Japanese and Thai sailing clubs who all have state of the art facilities, with proper function 
rooms, teaching rooms and showers etc. Many of these also have gyms which enable sailors 
to work on strength and agility training. If we want HK sailors to be able to compete with our 
Asian neighbours we need to be encouraging and supporting better facilities not trying to 
close them down which your proposals will effectively do to Hebe Haven.
The club needs proper showers, a proper function room to host International sailing events, 
training rooms and an enhanced slipway and storage facilities etc if we want to promote 
sailing in the Sai Kung area.
I sincerely ask that you consider continuing to allow Hebe Haven yacht club to operate under 
its current private recreational lease and pay the nominal fee it does at the moment. To 
increase the fees based on the land we have would cripple our club, would prevent us from 
offering the sport of sailing to all of these local children and adults and eventually mean that 
we would have to close. The club simply could not afford it. 
The clubs finances are monitored closely and as a non profit we cannot make much profit, 
this again has an impact on the facilities we can develop. If you want to ensure that the fees 
and club is appropriately used and open to non members I suggest that annual inspections are 
completed by your officials and figures for spending and opportunities for non member 
participation at the club are submitted to the appropriate government officers. 
In actual fact I would ask that you allow HHYC to extend both their land and facilities in 
order to provide a better service for the local community. With better more modern facilities 
and more land we could have more boats, host more International events and offer more 
sailing opportunities for local people. The government in many countries subsidises the 
development of facilities local clubs such as this so that more young people can learn to sail 
through them. This is how our competing Asian countries are enabled to develop such 
outstanding facilities and train better sailors than we can.
The club is in desperate need of the following facilities in order to provide more 
opportunities for sailing in Hong Kong:

A function room for prize giving and reception when we are hosting International and

local sailing events such as regattas and training events
Better office facilities so the office staff can

More showers and bathrooms for when we host events and school/open day sailing

events
More boat racks and land space so that we can house more sailing boats and safety

boats for after school sailing, weekend sailing, sailability, and International Events
A workshop for members and the sailing centre to repair boats

Training classrooms

We ask for your support in allowing us to develop the club and therefore allow sailing to 
thrive in the local community of Hong Kong and be a strong competitor in Asian sailing 
competitions. 
Kind Regards,
Tony herbert. 





Q2

1) Best sports promotion in the community assessment tool to be defined

2) Continue the quarterly reporting and yearly inspection with good point
bad point system to allow good PRL’s to carry on and bad ones to be
terminated.

3) Best development of elite sports option and sponsorship to be
demonstrated

4) Focus on international event preparation, support and hosting is to play
a part in this assessment

5) How the PRL’S site are providing sufficient % of sport promotion against
recreation activities and facilities

6) How the PRL’s support their duty of opening to NSA and eligible outside
bodies.

7) The quarterly report sent to HAB by all PRL for the last 6 or 7 years
should give the answer to that.

8) If 1200 ha of land is needed rapidly and PRL’s barely cover 350ha WHAT
LAND SHORTFAL WOULD THE PRL SITES SOLVE? There are other land options to
look for.

Q3

1) How can one comment without a proper definition of the premium charge
mechanism, this is not ready to be commented upon.

2) By looking deeper in the contribution of PRL’s over the year towards
Hong Kong by developing unusable plots of land into prime sports area for
Hong Kong shows that premium have already been paid in another way.

3) The definition of spots against ancillary facilities is necessary but
inexistent so far how this can affect the premium no one knows yet.

4) Why charging a premium and then over controlling the debenture sales,
(ISSUANCE, LENGTH, PRICE, SALABILITY AND TRANSFER) this is a terrible
financial impact on the survival of the PRL’S and a double charge.

5) Of course it should continue at nil or nominal land premium for those
who have over the years developed, improved and open the PRL’s to members,
sporting youth and the public. Those PRLs are doing their job, benefiting
Hong Kong sporting reputation, offering quality environment, they should
not be threaten to be bankrupted or closed down.

6) At least if an onerous land premium is to be paid by PRL’s flexibility
in payment should be considered and the amount calculated according
affordability not according to developer’s unrealistic and extortionate
land values.

Q4

1) Yes surely they already do anyway

Q5



1) Any as long as they are in line with the ethos and M&A of each clubs,
provide sporting experience, and Development are opened to all with a fee.

Q6

1) Continue the quarterly reporting and yearly inspection with good point
bad point system to allow good PRL’s to carry on and bad one to be
terminated.

Q7

1) YES surely as long as they are providing sporting experience and
development are open to all with a fee and

2) Yes if they are for the development of elite sports and international
event support and hosting it should even be encouraged.

Additional comments:

• The Club is open to the general public for sports actually 80% of the
certification in the club or the sailing activity in general is for
non-members.

• The Club has developed the land over the last 50 years and has already
paid its due why charging more again.

• The Club is a peaceful haven in the Hong Kong jungle and bring peace,
harmony and tranquility for the community.

Teresa Cheung















construction. The amount of land is relatively insignificant and the negative impact on life in 
HK would be material.  The alternative sources of land are superior.

Others: Given the development in Guangdong Province on the borders of the New 
Territories, the best approach is to develop more land in the NT and ensure that the 
transport communications in both directions (to Kowloon and to the Mainland) are built to 
service these developments.

Thank you for considering my responses. 

Yours sincerely, 

Vincent Warner









Private Recreational Lease and Land Matters Section, 

Home Affairs Bureau (Recreation and Sports Branch) 

13/F, West Wing, Central Government Offices, 

2 Tim Mei Avenue, Tamar, Hong Kong 

23rd August 2018 

Dear Sir/Madam, 

Re: Safeguarding and sustaining the future of Hong Kong Country Club 

The sole reason why I am writing this letter is because the Hong Kong Country Club 
is not just any club for me and my family, I have been here for over 30 years.  That 
same old metal swing that my father once used to push me is now where my lovely 3 
kids are making fond memories. That tennis coach is the very same one that taught me 
is now teaching my children.  There is always a strong sense of sustainability and 
continuity within the club and amongst fellow members. We treasure this place as our 
home away from home. 

I am writing for the hope that the issue of nominal rent of the club would be 
reasonable and fair for the members.  Considering our club has always been 
community focused by fostering the public and many other charitable organization 
and educational institutions such as old age homes and schools as much as we could 
and as often as we would like to.  By opening our facility to the larger public, the club 
is happy to bear all the significances of extra wear and tear, cleaning up etc to benefit 
sports development and aiding the community in the HKSAR. 

However, it is important to note that this will only be achieved on the condition that 
we are not driven out by unsustainable land premiums. 

Yours faithfully, 

Alexander W W Ho 

Member  
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Edward Fielder Billson 

24 August 2018 

prl_consultation@hab.gov.hk 
tfls@devb.gov.hk 

Home Affairs Bureau 
Land Supply Task Force, 

Support for the Royal Hong Kong Yacht Club 

I am an Authorised Person in Hong Kong, I own and operate a consultant Architecture and AP 
firm. I have been resident in Hong Kong since 1994 becoming permanent resident and an AP in 
2001. I design club facilities for Hebe Haven Yacht Club and VRC and ABC. I am a member of 
the RHYC since 1995. 

RHKYC is a “not-for-profit” organization and puts all its revenues and resources into sports 
development, from facilities and equipment to managing races and providing training courses. 

Over the last 170 years, the Club has been instrumental in promoting these sports to the local 
community, nurturing future talent, and organising and hosting local and international racing 
events throughout the year. All of these contributions to Hong Kong are facilitated by the fact 
that the RHKYC has a PRL. 

The proposal from government to charge a commercial premium on the lease will simply mean 
that there is no money to develop the facilities and promote the sport in the community and it 
will thrust Hong Kong sailing facilities into a back water and we will lose our position as a leader 
in the sport in China and south east Asia. 

In addition to which the expat talent in Hong Kong makes up a significant portion of the 
membership of the PRL clubs and there will be a drain on the talent as these expats choose 
other locations to be headquartered where the facilities are better. 

There are clear double standards emerging in the list of policy issues expressed on the HAB 
web site. 

Government cannot charge a commercial discretionary premium and then expect the clubs to 
be able to fund ongoing improvements and world standard management of the sport. Something 
will fail, and it will be the facilities and training and staging of events, as all the money will go to 
Government. Will the Government then instigate a program of grants to the sports clubs to allow 
the Clubs to afford to continue to develop the sporting excellence for the benefit of the 
community and maintain Hong Kong’s reputation regionally and internationally? 

If the clubs are asked to open their facilities up even more than they do now to 240 sports hours 
per month, 60 hours per week 12 hours per day. What does that figure mean? Is it single man 
hour so that would be equivalent to a group of 12 people for one hour per day Monday to 
Friday? This seems to be a confusing metric. 
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Edward Fielder Billson 

No Issue Response 
a Granting new special purpose leases 

(instead of PRLs) to sports clubs 
The lease conditions are in need of re-
drafting. SPL provides an opportunity to 
re-draft the lease conditions and remove 
clauses that are not relevant and add 
clauses that recognize the new powers of 
the HAB and relationship with the DLO. 

b Keep PRL lease conditions but significantly 
modify to better meet the dual needs of 
supporting sports development and 
optimising land use; 

The Leases are in need of re-drafting as 
above. 

c Taking into account the contribution of 
private sports clubs in promoting sports 
development in Hong Kong when 
considering the renewal of their leases upon 
expiry; 

HAB have already instigated an overhaul 
of the assessment process of the 
performance of the clubs. The metrics 
are still not making sense to the clubs but 
over time I am sure that sensible 
meaningful metrics can be developed. 

d Private sports clubs to pay one-third of the 
full market value land premium; 

This is just an arbitrary figure and the 
sports clubs provide a function that 
commercial enterprise simply cannot 
provide. Therefore any measure against 
the “commercial value” is meaningless. 
The “premium” should be measured 
against what the club can afford to pay 
and the obvious metric here is a 
percentage of the club operating 
revenue. 

e Requiring private sports clubs to further 
open up their facilities to eligible outside 
bodies at up to 30 per cent of their total 
sports capacity and partner with sports 
organisations to organise sports 
programmes that can be open for enrolment 
by individual members of the public with a 
minimum of 240 sports programme hours 
per month; 

The clubs are very happy to open up 
their facilities but government cannot ask 
for premium payments, SPL conditions 
and opening up of club facilities. There 
has to be a balance between all these 
different forms of payback to the 
community. It has to ultimately be 
affordable. 

f Drawing up the list of allowable sports 
supporting facilities and ancillary facilities 
for PRLs; 

Similar to a) and b) above. 

g Enhancing the monitoring of PRLs and the 
corporate governance of the lessees; and 

The HAB have already begun this 
process. 

h Defining the principles in approving 
applications for new sites for sports and 
recreational use. 

Similar to a) b) and f) 



Edward Fielder Billson 

Yours sincerely, 

Edward Billson 















available in Hong Kong, under fully justifiable circumstances.  

Thank you for considering my responses.

Yours sincerely,

Caroline Court‐ HKCC Member 
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STRICTLY PRIAVTE & CONFIDENTIAL 

24th August 2018 SENT VIA EMAIL 

Honourable LAU Kong-wah 
JP Secretary for Home Affairs 
Home Affairs Bureau 
Hong Kong Special Administrative Region 
Tamar, Hong Kong 

Dear Hon. Mr. LAU Kong-wah, 

Re: Municipal Services Staff Recreation Club Limited (MSSRC) 

Amid public concerns on the better utilization of sites operated under Private 
Recreational Leases (PRLs), I am writing to bring your attention to MSSRC located at 
Wylie Path, King’s Park, Kowloon.   

MSSRC describes itself in the website as a recreation place for Municipal Services 
Staff. Public records show that it is governed by a board of 18 directors who are 
presumably serving members of Leisure and Cultural Services (LCSD). Despite not strictly 
operating in a quasi-public nature, the Review on Policy of PRLs considered it as a 
community organization to which a special purpose lease would be granted later. 

As a Hong Kong resident by birth, I applaud the dedication of our civil work force 
and appreciate the importance of recreation. However, I also view that the land 
provided for MSSRC as valuable as any other PRL sites, and the welfare of civil personnel 
are no more or less essential than that of their counterparts in the private sector. 

As a user of MSSRC for over ten years, I sincerely doubt the key justifications to 
granting MSSRC the status of community organization. I also perceive a potential conflict 
of interests arising from a working group of civil servants assessing a civil staff facility. I 
hope you will find my views useful. 

Limited facilities on prime land 
MSSRC occupies 4402 square meters of land in the urban areas of Ho Man Tin. It is 

predominantly a tennis club comprising 4 tennis courts, a small hall with two ping pong 
tables, and a two-storey historic building with locker rooms on the lower level and the 
front desk along with a staff quarter on the upper. 
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Of these, Tennis Courts 1 & 2 are good for day plays but not for evenings due to 
poor lightings; Court 3 has inherent space limitations; and Court 4 has been rotten and 
unsuitable even for social games for many years. A large part of the hall has been a 
workshop and filled with debris for a long time. 

In sum, a sizeable piece of land is used by MSSRC to provide a limited scope of 
services chiefly for the benefits of a selected group. The value for money of this PRL 
appears low. 

March 2018 Review on Policy of PRLs 
Although MSSRC aims to serve a restricted LCSD community except for the 

opening-up scheme, Section 3.2.3 of the Review considered MSSRC, along with the Hong 
Kong Chinese Civil Servants’ Association (HKCCSA), as community organizations claiming 
they provide facilities at low cost to a large number of civil servants and their families. 

The Review justified the claims by citing membership and annual fees of around 
20200 and 80 respectively, along with a membership size of 21480.  

Low fees 
The demonstration of low fees seemed selective. In practice, MSSRC has three tiers 

of membership/entrance fees (Exhibit 1): permanent members (50000); sponsored 
members (15000); and young athletes (100). There are also three types of annual dues: 
sponsored members (1800); retired members (500); and sport pass (80). Why the higher 
fees and dues were not relevant in the review was unexplained. 

Unlike other PRL sites such as HKCCSA, MSSRC provides no publicly accessible 
information on the eligibilities of the different categories of membership and their 
benefits. For example, are young-athlete memberships and sport passes open to all 
eligible Hong Kong residents and what distinguishes between them? Anecdotes 
implicate that either of them is offered as a way to make a case of low fees and to allow 
for coaching as well as to recruit players for tennis league competitions. How would the 
so-called elite players, who are entitled to numerous free practice hours together with 
some of their guardians for a mere 80/100 a year, be fairly admitted?  

Large number of users 
With a big membership and limited services, one would expect overwhelming 

usage of the facilities most of the time. Rather, I always see the same 3 to 4 small groups 
of people in tennis actions during daytime and generally empty courts in the evenings.  



The large membership is expected to have brought in remarkable income as well. 
Using the cited amount of 20200 for membership fees as reference, the club would have 
generated tens of millions one-off income over the years. Annual dues would be in the 
millions even if all members paid only small amounts. Usage fees would be handsome 
too. With these income streams and a small staff and facility to maintain, MSSRC would 
have had hefty surpluses each year. However, there have been claims to the contrary. 

Taken together, it is plausible that the 21480 figure may not be attributable to the 
actual number of people joining the club with some form of membership fees and dues. 
I infer the size to be derived from: a theoretical or prospective universe of civil servant 
families eligible for admission; an unspecified category of membership automatically 
granted to certain people at zero or nominal fees; or a large number of absent and 
inactive members who are on the membership roster by name only and do not pay dues 
or use the club at all.  

If the above inference is relevant, could other PRL clubs use similar justifications to 
report their membership size as well? 

Club matters 
For many years, caretaking of the property has been performed by a hardworking 

married couple who live on site with their family members. This primary residence, 
occupying almost the entire upper floor of the Grade 3 historic building complete with 
balcony and immense outdoor space, would envy most Hong Kong average citizens who 
face housing concerns. This arrangement has puzzled many.  

There is no other on-site staff besides the caretakers who handle all site affairs 
ranging from general membership matters, bookings of facilities, maintenance, 
bookkeeping, cashiering, to security. A manual system is used to log usage and 
membership fees which are cash-based. Receipts for charges on fees, snacks and drinks 
are hand-written without duplicates and official chop. 

In many ways, MSSRC could be viewed as an independent kingdom which members 
show a sense of superiority over outsiders (Exhibit 2). Rules do not apply uniformly to all 
members either. For instance, certain prime-time slots of the better courts are routinely 
blocked for certain old boys, without no show charges on how many people actually 
show up to play. These players could play as long as they want even when others 
in-waiting. Private coaching is permitted even for non-members while House Rules 
prohibit so. In fact, coaching is being done by people who are not appointed by the club 
and conduct commercial activities for their own gains. 



These situations reminded me of the older days in Hong Kong when bullies 
occupied public sports fields as their own. I am startled that this kind of wicked behavior 
is still blatantly exposed, and more so in a staff facility of LCSD which is responsible for 
keeping the order of public sports and recreation facilities!  

Hong Kong Chinese Civil Servants’ Association 
Although the above comments are directed at MSSRC, I hold the same view to the 

reported membership size of 54250 for HKCCSA, which is operated as a union. I also 
found that HKCCSA offers only limited sports and recreation facilities along with 
contracted food & beverage operations. Visibly, the tennis courts are in disrepair and 
often used as free parking lots working in tandem with a designated parking garage 
which charges by the hour. 

Closing remarks 
I hope you will take an initiative to further review the proper and fair conduct of 

PRLs granted to the concerned sites. It would be unjust to the general public when 
precious land resources serve only a small number of privileged users. 

I respectfully request anonymity in the event this letter is to be distributed beyond 
the intended recipients. 

Sincerely yours, 

Dr. Michael Y.S. HO 

cc:  Hon MA Fung-kwok, SBS, JP fkmaoffice@gmail.com 
cc:  Ms. Michelle LI Mei-sheung, Director of Leisure and Cultural Services 

dlcsoffice@lcsd.gov.hk 
cc:  Mr. David SUN Tak-kei, Director of Audit dsun@aud.gov.hk 
cc:  prl_consultation@hab.gov.hk 







August 23, 2018 

Dear Home Affairs Bureau, 

My name is Indra Lal and I am a concerned member of the public. My Hong Kong ID Card number is 
. 

I am writing in support of the Kowloon Cricket Club and to highlight the benefits that the Club brings 
to sports; children, adults and the elderly; the wider community; and to Hong Kong. I have reviewed 
the proposals of the Private Recreational Lease (PRL) consultation document and I wish to state the 
following regarding the first proposal: 

a) Private sports clubs such as the KCC pay, in addition to rates and rent currently set at 5%
and 3% respectively, and an additional land premium to be set at one-third of full market value
(FMV).

Whilst I agree that the club should  continue to pay the rates and rents set by the government, I 
do think it is unwise for the government to additionally charge the KCC an additional land 
premium cost.  This is because a club such as the KCC that provides heavily subsidized training 
and coaching to all members of the public (who are not KCC members ) would have great 
difficulty coping with the additional government expenses.  Additionally, as you know the KCC 
provides a world class grass pitch on which it hosts many international events – some of which 
are televised which greatly benefits Hong Kong's sporting reputation.  The KCC grass pitch is 
of better quality than most government public sports grounds that I have visited.  As you must 
be aware, the cost of constant upkeep of such grounds is tremendous.  Sadly, if the government 
introduces the newly proposed premium, I don't believe the KCC would be able to maintain the 
grounds - or the club for that matter.  Many children, my daughter included, have trained on the  
grass pitch at the KCC club in their soccer program that is open to all members of the general 
public – not just the KCC members.  Many of these players have gone on to become members 
of the Hong Kong National soccer team and have represented Hong Kong in many international 
tournaments.  If the KCC can no longer provide such exceptional coaching and facilities due to 
increased costs, it would be a loss for the up and coming sporting talents of Hong Kong as well 
as a loss to Hong Kong in general. Additionally, many studies have shown that communities 
that promote sports and sports related activities effectively build resilience of at-risk youth, who 
otherwise may lean towards crime in absence of sporting outlets.  If the government were to 
charge the KCC the additional land premium, I truly believe the KCC would cease to exist and 
along with it all the supporting opportunities for Hong Kong's youth that the KCC provides. 
This could have far reaching consequences for Hong Kong society as a whole. 

Please consider my views. 

Kindest Regards, 

Indra Lal 
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for which they were set up, and further should not be prevented from making minor 
adjustments such as the layout of car park spaces for greater efficiency.

 Q6 How to enhance the monitoring on the governance and transparency of the lessees;

I understand that there is considerable monitoring of lease conditions already

 Q7.  Whether and how to assess applications for new sites for sports and recreational use;

As our population grows either in size or expectation there is surely going to be a demand for 
more facilities. New clubs should be allowed where there is a need. I would imagine that new 
clubs would rather avoid the rather restrictive conditions of PRL leases, but may be unable to 
afford to do so,

Although an expatriate I have lived in Hong Kong for a long time, and recognise the value of 
the Clubs, recognised both by myself and many visitors.  They re an asset built up over many 
years - do not destroy them in for petty reasons.

Yours sincerely
C Rebecca Price (Mrs)







25 August 2018 

Private Recreational Lease and Land Matters Section 
Home Affairs Bureau (Recreational and Sport Branch) 
13/F, West Wing, CGO 
2 Tim Mei Ave, Tamar, HK 

Dear HAB, 

I am writing as a member of the Hong Kong Country Club (“HKCC”) and as a concerned citizen of Hong 

Kong.  While I support the government’s efforts to alleviate the housing crises, I DO NOT believe it 

should be at the expense of members of HKCC or of other private clubs.  Members of our club represent 

a cross-section of HK residents and a place where citizens of variously nationalities can meet.  

Commonly, they represent some of the territory’s highest taxpayers and contribute in many other ways 

to Hong Kong, eg. by serving on government, corporate and NGO’s.  In addition, I am concerned about 

the additional costs the Club may incur due to the uncertain land premium. To date, the Lands 

Department has not clarified on how it will determine the full market value of the club sites.  If the 

premium is set too high, I’m afraid our Club may no longer be financially viable nor sustainable by its 

members. 

Furthermore, I will note that HKCC has more than fulfilled its responsibilities to be a good corporate 

citizen by opening up its facilities to outside bodies and sports association.  As a member, I am happy to 

do this and do even more to support this program especially for youngsters, as long as the Club remains 

financially viable. 

In consideration of the above, I respectfully request that you consider the interests of all of the 

stakeholders. This should include the members of Hong Kong Country Club as well as the general public.   

In that light, we hope that setting of the land premium will be more transparent and fair to our Club as a 

whole. 

Sincerely, 

/signed original 

Julius Wang 
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Bruce Kong







achieved here, and actually consider Hebe worthy of even more support. 

Yours sincerely

Harvey Jessop 





netball, squash, rugby, tennis, table tennis and swimming. We have professional coaches for 
all these sports. It is absolutely vital for the future sports in Hong Kong that the HKCC 
continues. 

Thank you for considering my responses.

Yours faithfully, 

Jacqueline Wong







These private clubs have been in operations in HK for many decades. They 
also represent HK in a lot of international competitions. All of these 
highly specialised experience, skills and knowledge gathered over the years 
will be gone to ashes if they are being forced to close down for housing 
purposes. It will definitely be a loss to HK, further undermining HK’s 
status as an international city.

Others: (insert any other views you would like to provide to the 
Government.) 

Thank you for considering my responses. 

Yours sincerely, 

MC Ho





Kong for the development of multi sports including cricket, hockey, golf, lawn bowls, 
netball, squash, rugby, tennis, table tennis and swimming. We have professional coaches for 
all these sports. It is absolutely vital for the future of sports in Hong Kong that the HKCC 
continues and expands the important role it plays in sports training and development.

Thank you for considering my responses.

Yours faithfully, 

David Forshaw





> 1) Of course PRL’s Site should
> continue to operate under the policy.
>
> 2) May be lease can be review in a way
> to better meet land use and sport development.
>
> 3) Yes and leases should be longer than
> just 15 years to allow better development
>
> 4) Over regulating such frail business
> model could jeopardize the survival of many.
>
> 
> Q2
>
> 1) Best sports promotion in the
> community assessment tool to be defined
>
> 2) Continue the quarterly reporting and
> yearly inspection with good point bad point system to allow
> good PRL’s to carry on and bad ones to be terminated.
>
> 3) Best development of elite sports
> option and sponsorship to be demonstrated
>
> 4) Focus on international event
> preparation, support and hosting is to play a part in this
> assessment
>
> 5) How the PRL’S site are providing
> sufficient % of sport promotion against recreation
> activities and facilities
>
> 6) How the PRL’s support their duty
> of opening to NSA and eligible outside bodies.
>
> 7) The quarterly report sent to HAB by
> all PRL for the last 6 or 7 years should give the answer to
> that.
>
> 8) If 1200 ha of land is needed rapidly
> and PRL’s barely cover 350ha WHAT LAND SHORTFAL WOULD THE
> PRL SITES SOLVE? There are other land options to look for.
>
> 
> Q3
>
> 1) How can one comment without a proper
> definition of the premium charge mechanism, this is not



> ready to be commented upon.
>
> 2) By looking deeper in the
> contribution of PRL’s over the year towards Hong Kong by
> developing unusable plots of land into prime sports area for
> Hong Kong shows that premium have already been paid in
> another way.
>
> 3) The definition of spots against
> ancillary facilities is necessary but inexistent so far how
> this can affect the premium no one knows yet.
>
> 4) Why charging a premium and then over
> controlling the debenture sales, (ISSUANCE, LENGTH, PRICE,
> SALABILITY AND TRANSFER) this is a terrible financial impact
> on the survival of the PRL’S and a double charge.
>
> 5) Of course it should continue at nil
> or nominal land premium for those who have over the years
> developed, improved and open the PRL’s to members,
> sporting youth and the public. Those PRLs are doing their
> job, benefiting Hong Kong sporting reputation, offering
> quality environment, they should not be threaten to be
> bankrupted or closed down.
>
> 6) At least if an onerous land premium
> is to be paid by PRL’s flexibility in payment should be
> considered and the amount calculated according affordability
> not according to developer’s unrealistic and extortionate
> land values.
>
> 
> Q4
>
> 1) Yes surely they already do anyway
> 
> 
> Q5
>
> 1) Any as long as they are in line with
> the ethos and M&A of each clubs, provide sporting
> experience, and Development are opened to all with a fee.
>
> 
> Q6
>
> 1) Continue the quarterly reporting and
> yearly inspection with good point bad point system to allow
> good PRL’s to carry on and bad one to be terminated.



> 
> 
> Q7
>
> 1) YES surely as long as they are
> providing sporting experience and development are open to
> all with a fee and
>
> 2) Yes if they are for the development
> of elite sports and international event support and hosting
> it should even be encouraged.
>
> 
> 
> Additional comments:
> 
> • The Club is open to the general
> public for sports actually 80% of the certification in the
> club or the sailing activity in general is for non-members.
>
> • The Club has developed the land
> over the last 50 years and has already paid its due why
> charging more again.
>
> • The Club is a peaceful haven in the
> Hong Kong jungle and bring peace, harmony and tranquility
> for the community.
>
> 
> 
> Patrick Hugh 





House Policy and redevelopment of brownfield sits within the scope of the Task Force on 
Land Supply. To exclude these from the scope of the Task Force is illogical,  counter 
productive and divisive. If we are to make any progress on land usage in Hong Kong, the 
Task Force MUST consider ALL types of land and not kowtow to certain local interest 
groups.

Thank you for considering my responses. I trust you will take these and other submission into 
account and amend your proposals accordingly.

Yours sincerely, 

Claire Goodchild 

Sent from my iPad









Private Recreational Lease & Land Matters Section 

Home Affairs Bureau (Recreational & Sports branch) 

13/F West Wing, Central Government Offices 

2 Tin Mei Avenue, Tamar, Hong Kong 

prl_consultation@hab.gov.hk 

25 August 2018 

Dear Sir/Madam 

Re: Public Consultation on the Policy Review of Private Recreational Leases 

I am writing to express my support for the granting of private recreational leases to sporting clubs in 

Hong Kong.  Hong Kong is an incredibly built up city with people living and working in very close 

proximity.  Country parks and beaches provide a welcome relief at weekends for Hong Kong families but 

it is the private recreational clubs that have taken the lead in advancing sport in Hong Kong.  Clubs like 

the Hong Kong Golf Club, Hong Kong Football Club, the Hong Kong Jockey Club and the Kowloon Cricket 

Club have done a lot for young athletes.  These clubs provide training and support for athletes – many of 

whom go on to represent Hong Kong. 

My daughter is on the Hong Kong equestrian development squad representing Hong Kong at 

international events and we have friends whose children are on the Hong Kong teams for swimming, 

rugby, golf and cricket.  Without these clubs our children would never have advanced to an international 

level in these sports.  Private recreational clubs also sponsor inter-school events which encourage and 

promote the benefits of sport.  In a city where the academic education system is so intense, children 

need access to good sporting facilities and the private recreational clubs help in this regard. 

Private recreational clubs like the Hong Kong Golf Club, the Hong Kong Jockey Club and the Hong Kong 

Country Club also do a lot of social outreach and charity work in the local community.  It’s the bonding 

between members and the sense of being part of the local community that has resulted in the growth of 

community outreach projects such as the work the Hong Kong Country Club does with St Mary’s Home 

for the Aged and the Home of Loving Faithfulness as well as the substantial donations members make 

through charity golf days, in particular, The Cup of Kindness that the Hong Kong Golf Club organises 

every year.  The events the Hong Kong Golf Club organise raise more than HK$20 million a year for local 

charities. 

People in Hong Kong work very long hours and need a place they can go to outside of their very 

cramped homes, a home away from home and a place where they can play sport.  Private recreational 

clubs are tranquil restful places to escape the frenetic Hong Kong life.  These clubs are also part of Hong 

Kong’s history - many clubs like the Hong Kong Golf Club and the Kowloon Cricket Club have Heritage 

Buildings within the grounds that need to be preserved.   

The lack of affordable housing in Hong Kong is a matter of grave concern.  The Hong Kong Government 

needs to focus on providing adequately sized affordable housing and rid Hong Kong of caged homes and 

sub-divided homes but taking away private recreational clubs is not the answer.  Hong Kong has many 
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Urgent Return receipt Sign Encrypt Mark Subject Restricted Expand personal&public groups

IMPORTANT: PRL for HK Football Club
  to: prl_consultation@hab.gov.hk 26/08/2018 12:19

History: This message has been replied to.

Dear Sir, Madam, 
I very strongly believe Private Recreational Lease terms should NOT be changed for Hong 
Kong Football Club.  Unlike other private clubs in Hong Kong where only members can use 
their lands, the Hong Kong Football Club is available to the public for sporting matches and 
competitions all year around. There is already a shortage of sporting facility and space in 
Hong Kong. 
Hong Kong Football Club is one of the very few clubs that offers its space to the public for 
sports matches.  Matches among teams in Hong Kong for many different sports (including, 
without limitation, soccer, rugby, lawn bowl, squash, hockey, and more) take place at the 
Hong Kong Football Club through out the years. 
These teams include teams of schools, government departments (such as police, correctional 
services, firemen etc), companies, other clubs, among others.  People from all facets of life 
form teams in a variety of sports and play at the Hong Kong Football Club. 
Furthermore, it is conveniently located right next to the Happy Valley race course. Ordinary 
Hong Kong people without cars can access the sporting facilities At the Hong Kong Football 
Club via public transportation with ease. The club and its facilities and space form and 
essential part of life of ordinary Hong Kong people. 
 If the government modifies he Lease terms for the Club, then Hong Kong can only 
deteriorates as a diverse, livable, international city that we have worked so hard to make it 
become today. Changing the lease terms will only benefit relatively few at the expense of 
countless people into the infinite future. 
I am a local Hong Kong person who grew up in Hong Kong. I am proud that Hong Kong is 
now a  major financial center. Not only does it need to maintain itself as such, it needs to 
become better than it is. Already as we can all see on the news and surveys, Hong Kong 
livability ranking is way below many other comparable cities like NY, London and Tokyo. 
Sure, the government has the power to make Hong Kong a public housing city with little 
sporting and recreational facilities and other facilities, but is this what the government really 
wants? 
I love Hong Kong. This is my home. I sincerely and respectfully ask you to seriously 
consider weather doing things (such as changing the terms of the Hong Kong Football Club 
lease) that hurt Hong Kong’s livability and sporting life is really where Hong Kong should be 
headed. 
In summary, I do NOT support the change of terms for the Hong Kong Football Club lease. 
The Club is an essential part of the Hong Kong sporting scene. Changing the terms of the 
lease would only hurt public interest and the HK sporting live for ordinary HK people. 
Please feel free to call me on my cell phone number below if you would like to talk. I am 
more than happy to share my opinion on the above subject over the phone. 

Kind regards, 
Vincent Sum
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supportive	of	this	trend	and	we	plan	to	continue	to	support	the	HKCC’s	
efforts	to	develop	their	community	integration	plan.		In	particular,	I	find	the	
HKCC’s	core	focus	on	caring	for	children	and	the	elderly,	in	particular	their	
efforts	in	aid	of	Mother’s	Choice,	St.	Mary’s	Home	for	the	Aged,	as	well	as	
increasing	number	of	local	schools,	to	be	a	strong	compliment	to	the	
HKCC’s	traditional	focus	in	aid	of	Hong	Kong’s	society	in	general.		To	the	
extent	that	the	discussions	on	the	lease	extension	have	sharpened	the	focus	
of	the	membership	on	the	importance	of	this	aspect	of	the	HKCC’s	mission,	I	
think	that	is	positive	as	well	and	I	appreciate	the	process	the	Home	Affairs	
Bureau	has	run.	

In	summary,	I	believe	the	HKCC	forms	a	unique	and	positive	part	of	Hong	
Kong	society	that	provides	broad	benefits	well	beyond	its	membership,	and	
I	encourage	you	to	take	these	thoughts	in	mind	as	you	work	through	the	
lease	renewal	process.	
Kind	regards,
Maria	Koehler



 

 

Private Recreational lease and Land Matters Section 
Home Affairs Bureau (Recreation and Sport Branch) 
13/Fl West Wing, Central Government Offices 
2 Tim Mei Avenue 
Tamar, Hong Kong 

 

Hong Kong, August 23, 2018 

Dear HAB, 

RE: PRL Public Consultation 

I am contacting you to express my support for the Hong Kong Country Club. In 
particular, with reference to the Land Premium, in principle I see no objection to 
the Club paying one-third of the full market value upon lease renewal, however I 
am concerned that this premium be fair, reasonable and calculated based upon 
the Club’s site usage restrictions. As I believe there is currently no indication 
from the Lands Department as to how it proposes to determine the full market 
value of PRL sites, I am naturally concerned there may potentially be a huge and 
unsustainable financial impact on the long term viability and self-sufficiency of 
the Club. 

Furthermore, in reference to the opening-up of the Club to outside bodies, I 
remain confident that, to date, the Club has done a very good job of fulfilling and 
complying with its lease obligations and opening up the Club’ sports facilities to 
outside bodies. It is my opinion, that it is indeed our duty to foster increased 
partnership to benefit sports development in Hong Kong while aiding the 
broader community, however this important partnership can only be achieved 
on the condition that Members are not driven out by unsustainable land 
premiums. 

I am sincerely grateful for the opportunity to voice my opinion on this most 
important matter. 

Best regards, 

Ivano Poma 
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Facilities such as lecture, committee rooms, administration offices, shaded outdoor areas, boat 
racking for vertical storage of training and safety vessels, and properly equipped maintenance 
workshops are all urgently needed by Hebe Haven Yacht Club.

How to enhance the monitoring on the governance and transparency of the lessees(
My view:
Quarterly returns highlighting non‐members’ participations. 

Whether and how to assess applications for new sites for sports and recreational use(
My view: 
Annual inspections

Thanks with best regards

Yuk Lin Chan
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citizens with these clubs continuing to share their facilities with the general public in a 
structured and organised manner, please rest assured the Hong Kong Country will be 
committed to doing its part. 

Yours faithfully
E Jane Leung & Jenkin Leung





















 
 

25 August 2018 

Private Recreational Lease and Land Matters Section 
Home Affairs Bureau (Recreation and Sports Branch) 
13/F West Wing,  
Central Government Offices 
2 Tim Mei Avenue 
Tamar  
Hong Kong 

Email: prl consultation@hab.gov.hk 

Dear sirs / madam 

Hong Kong Country Club – Private Recreation Lease “PRL” Public 
Consultation  

I refer to the ongoing PRL Public Consultation being conducted by the Hone 
Affairs Bureau. 

As a member of the long standing Portuguese & Eurasian communities in Hong 
Kong I remain of the view that sports and social clubs such as the Hong Kong 
Country Club remain vital to the fabric of Hong Kong society.  These clubs 
provide vital facilities, resources, coaching support and most importantly a social 
environment for the development of sports and social activities from a young age. 
In addition, in the case of the Hong Kong Country Club, in an ethnically diverse 
fashion that reflects our great cities’ multi-cultural history. 

My family is a good example of how these clubs can have a positive impact as I 
have represented Hong Kong in Cricket at a national level thanks to membership 
at the Kowloon Cricket Club. I have no doubt that I would not have been able to 
develop my sporting abilities if not for the facilities available there.  Other 
members of my family have similarly benefited from these club memberships 
representing Hong Kong at swimming, field hockey, lawn bowls and swimming. 

The Hong Kong Country Club is doing similar work with supporting elite sports 
men and women, such as the Hong Kong swimming team by providing them with 
facilities and resources to support their sporting careers. The tangible result of 
this support was most recently demonstrated with a bronze medal in the 4 x 
100m women’s freestyle Asian Games in Jakarta that had members from the 
Hong Kong Country Club athletes program. 
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I firmly believe that it is in the interests of the larger Hong Kong community for 
the leases of clubs such as the Hong Kong Country Club to continue to be 
supported by the government, provided that they provide support for local 
sports and community activities as a precondition of their lease.   

However, these clubs differ from commercial enterprises and the government 
must give due consideration to the appropriate mechanism for charging land 
premium.  I do not believe that it is appropriate to charge an amount of 30% of 
“market rent” with reference to for instance land prices determined at public 
auction, as the land use rights are not the same. The “market price” should be 
determined instead based on PRL land use, i.e. that are community, sports, 
cultural and social in nature. The government must recognize that these clubs 
are “non profit “ in nature.  

Likewise, while I fully support the idea that private recreation clubs regularly 
open up their facilities to the general public, I oppose the idea that the Home 
Affairs Bureau impose a blanket 30% increase in public access to sports facilities 
without reference to the specific circumstances of each club.  For instance at the 
Hong Kong Country Club the tennis facilities could easily be made available to 
more primary or secondary students on weekdays from 9am - 3pm, however few 
schools would be able to utilize these facilities during school hours. This would 
therefore defeat the purpose of any amendment to the PRL policy. 

The Home Affairs Department much urgently address this issue of renewal of 
club PRLs. They provide important resources for the Hong Kong community and 
at present the uncertainty of the PRL Public Consultation is slowing investment 
in vital infrastructure and resources for sports and recreation in particular.  

I hope that the Home Affairs Department will do its upmost to support these 
club’s futures for the good of Hong Kong.   

Yours sincerely 

Anthony Correa 

 
 





土地徵費相對較低，也意味著體育會所在政府指定的大部分共 同目標上花費較少。

Q.4 Whether the PRL lessees should be required to further open up their facilities so
as to better complement and support sports development in Hong Kong (Refer to
pages 25-30) 是否應要求契約用地承租人進一步開放設施，以更好地配合及支援香港
的體育發展 (請 參閱第 25-30 頁)
A.4 - In the case of the Hebe Haven Yacht Club in particular, artificial constraints in
its PRL limit the ability of the Club to provide facilities to members of the public much
beyond what is presently provided.  Lease modifications should be permitted in order
to accommodate further opening up so as to provide adequate facilities to enhance
contributions. 人爲約束私人遊樂場契約，以白沙灣遊艇會爲例，會限制他們向公眾提
供設
施的能力。建議允許進行契約修改，以進一步開放及提供足夠的設施加強對 社會的貢
獻。

Q.5 What types of facilities should be allowed on these sites (including ancillary
facilities) (Refer to pages 30-31) 契約用地上應該容許哪些設施(包括附屬設施) (請參
閱第 30-31 頁)
A.5 - Expanded shower and toilet facilities are required. 需要擴展淋浴和衛生間設
施。
- Facilities such as lecture, committee rooms, administration offices, shaded outdoor
areas, boat racking for vertical storage of training and safety vessels, and properly
equipped maintenance workshops are all urgently needed by Hebe Haven Yacht
Club. 教室、會議室、行政辦公室、有蓋戶外區域、儲存訓練和安全船隻的船架，及
設備 齊全的工作坊等都是白沙灣遊艇會緊急需要的設施。

Q.6 How to enhance the monitoring on the governance and transparency of the
lessees (Refer to pages 31-33) 如何加強契約用地承租人的企業管治和透明度 (請參
閱第 31-33 頁)
A.6 - Quarterly returns highlighting non-members’ participations. 季度匯報突出非成
員的參與。

Q.7 Whether and how to assess applications for new sites for sports and recreational
use (Refer to pages 33-34) 應否及如何審批新的康體用地申請（請參閱第 33-34 頁）

- Annual inspections 年度檢查

Thanks and regards,
Eddy Lo
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Private Recreational Lease and Land Matters Section, 

Home Affairs Bureau (Recreation and Sport Branch), 

13/F, West Wing, Central Government Offices, 

2 Tim Mei Avenue, Tamar, 

Hong Kong 

27th August, 2018 

Dear Sir / Madam, 

Use of Hong Kong Country Club (St Stephen’s College) 

We would like to show our appreciation to The Hong Kong Country Club for their tremendous support to 

our School Physical Development. Since January 2018, our school students visited the club and made use 

of their facilities. More than 200 students had used their bowling centre, tennis courts and basketball 

court in these few months and accumulating more than 20 sessions. 

Our students can surely benefit from using the those facilities which we don’t have, like Bowling centre, 

therefore, we would like to continue our sports program with them in the coming future. 

Thank you for your attention. 

Best Regards, 

Mr Marco Ma 

Head of Physical Education 

St Stephen’s College 

1134





rich being able to afford membership, instead of those with a genuine passion to play 
their chosen sport.  Inevitably, such a policy would reduce Hong Kong’s already 
meagre supply of quality facilities for sports and recreation.

Faithfully yours

Ng Kien Hoon
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the aim of attracting any talented child or young adult to play these specialised sports at as little cost 
as possible.  Participation is subsidised through revenues generated by naturally associated facilities 
to sport, including the restaurants and refreshment facilities, also through  other classes of 
memberships,  who elect to pay more to effectively subsidise and offset the cost of sporting 
memberships, the development coaching and training programmes. High land premiums would also 
mean fewer jobs as staffing levels would need to reduce to pay for these additional premiums. A cost 
benefit analysis would surely look to command  lower premiums where surplus funds generated by 
the club are better directed to good use in areas of sports, access to and development of talent, and 
as the club best knows how to invest such income into the future of the sports development, the 
money should stay with the club , this creates virtuous circle . Such processes can also be monitored 
to ensure that appropriate levels of investment are being made by the club into the right areas and 
this audited against targets as determined together with the respective clubs.  

"Further open up": The HKCC has demonstrated through its own actions that it is open and serious 
about the development of our youth through living a healthy lifestyle through sport by creating a 
welcoming, great place to learn and play sport and not a cold soulless facility that is unwelcoming , 
uninspiring and driven on cost and maintenance reduction alone. It is surely also able and willing to 
further open up the facilities, particularly during mornings and of peak times to the young and 
eligible outside bodies and partnering with National Sports Association to provide facilities to host 
domestic and international competitions and local training programmes. 

"Task Force on Land Supply":  The Hong Kong Cricket Club is a vital part of Hong Kong Islands 
recreational land. It is a shining example of how a family and sporting club can be, it understands its 
obligations towards the sports it develops and its community, it is vital sporting infrastructure for 
Hong Kong for the game of cricket and other sports. It should not become another housing 
development.

Thank you for considering my responses.

Yours sincerely,
Gavin Erasmus. 
Happy Valley

Gavin 
Erasmus 
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Yours sincerely,

Mrs. Joleta PANG

Cheers, 
Joleta.







The Hebe Haven Yacht Club provides a home base to Sailability Hong Kong, which is a not

for profit volunteer-based organisation giving an opportunity to those with a disability to join
a structured training course resulting in recognised sailing certifications, or simply to enjoy a
new experience.
The Hebe Haven Yacht Club will be the host venue for South East Asian Para Championships

Hong Kong in December 2018.
The Hebe Haven Yacht Club to date has raised over HK$10 Million for Charity from an Annual

Sailing event which commenced in 2002, with over 5,000 visitors, participants, volunteers
and sponsors attending.
The Hebe Haven Yacht Club has offered sailing opportunities to 18 local schools as well as

YMCA and various charities.

The Hebe Haven Yacht Club is part of the local Sai Kung Community, participates in all local
ceremonies and festivals and has been an employer to local Sai Kung residents over the
years. The Hebe Haven Yacht Club works in co‐operation with the Hong Kong Marine Dept
and other authorities such as the local Marine Police.
The Hebe Haven Yacht Club has 200 Sailing Cadet Members aged between 7 and 18 years.

regards,
Iris
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have in many sports 

Our excellence in sports development, through the clubs, has given Hong Kong enormous 
exposure, Rugby Sevens, Cricket Sixes, Hong Kong Squash Open, Golf Open etc etc

Thank you for considering my responses.

Yours sincerely,

Rodney Miles.
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